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The future workplace

* 65%0f children entering primary school today will
ultimately end up working icompletely new job
typesi K4 R2y Qi &SG SEAaAa

#* 50%o0f subject knowledge acquired during the first ».»- a’
year of a 4year technical degree will bmutdated
by the time the student graduates

# 5.1 millionjobs will be lostto disruptivelabour
market changes between 2042920

* By2020more than a third of thelesired core skill CHALLENGES «
setsof most occupations will be comprised of skills OPPORTUNITIES

that are not yet considered crucial to the job today

#aiec2018
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Empl oyabi Il 1ty mat tei]léb(}

2018 Sydnewy

A It is somethinglifferent than
YecruitabilityQ
A ltistheWl 6 Af AGeé (2
A It is the entire academic journey
that deliversW Founded candidate
GAOK NRARIKG aiAffa
A 1t encompasses thodeansferable
skillsthat students need for the
future workplace

#aiec2018



matterse alec
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nCareer advice Is

of graduates often too late, too
need help in finding . .
employment little. This needs
to change to
of graduates students ~
would like more careers feel lost in their CIOS@ the gapo
advice from career path Katie Orr, Nova

their universit . .
Y Scotia Community

College 1 Canada

Source: "Eyes on
of alumni say their Employability, 2017

university could do better in

communicating with them

Source:
www.labourmobility.com/student-
employability-necessity-choice/

~
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What students saye

How well prepared do you feel for the job market

| feel quite prepared, but it would be helpful to
have more time for this preparation. When you
are a young student you want just to enjoy life
so you start thinking about what you need for INESSA, Russia, MSc Financial Econom
the employment only 1-2 years until the

graduation. o

Source:careerchatgroject, www.careerprofessor.works "
SPrOJECT, BN, CATeCTIICSS 0L WOT #aiec2018



http://www.careerprofessor.works/

Most wanted skills In 5 years time

Communicative Assignment Oriented
Nerd Networker

with a strong with the ability 1o deal with

aleC

2018 Sydnewy

£l
(1] 12
#3

Agile Communicator

with the ability to work in constontly
changing project lecms with

technicol/mechanical/IT constont change and insecurity, individuals from different culturol ond
technicol skills in different settings,
Sourcewww.linkedin.com/pulse/mostvanted-skills5-yearstime-nannette-ripmeester Haiec2018



Building an employability strategy aleéeC

2018 Sydnewy

5 Guiding Principles 1’

1. Take international graduate employability serious o
2. Treat employers as partners, not the enemy
3: Embed graduate employability into curricula
4: Provide international career advice to all students
PY 52yQ0 06S FTTNIAR 2F (GSOKY

-

23de

SourceWHEN BEI NG-SMBB®ORK | S NOT ENOUGH, SKI'LLS GRADUATES
NEED TO SUCCEED IN THE FUTURE WORKPLACE, Internationalization of
Higher Education Handbook, 2018

~
“ #aiec2018

essor.works™



The Dutch Case vs the German Case alee

2018l Sydney

# Talent shortage, particularly M -~ Oyerall talent shortage, in Iarge-
tech & finance sector B number of sectors, political
support for retaining
~q022 YdzOK 9y 3If A A K énteinatiolzal &uidents
classes
* Most classes taught in German
# Side jobs 16 hours/week A easytransition to job market
during studies
# Side jobs max 120 days/year
# After graduation 12 months
work permit # After graduation:18 months
work permit

#aiec2018



The Swedish Case vs the Finnish Case SI@C

2018 Sydney

# Talent shortages, strong BBl -Genena talent shortages +

political support for retaining | 1IN o i
international students *a{ 22 ez2dz2Q@S Tl tftSy

0KS CAyYyya X¢
#* High level employer support

(but may not always cascade # Side jobs 25 hours/week

down to practical hiring level) during studies (support in finding
side jobs & highlighting what

# Side jobs No limitations to makes Finnish employers tick)

work during

# After graduatiorn 12 months
# After graduation 6 months work permit

work permit #aiec2018



Attract i Integrate i Retain/Recommend I C

2018 Sydnewy

PROSPECTIVE
STUDENTS

on e
opportunities. i

Ensuring students leave
your institution as

cOMMg, Brand Ambassadors
NS o

ALUMNI

UNIVERSITIES

provides

become Brand
understanding
of global job

Ambassadors | o
sharing their
experiences.
— —
requiremen fs.

SourceWWW.CAREERPROFESSOR.WORKS’/VTEGRPT\Q’ Haiec2018



Stnategic Approach towardsirds
Employabilityiof stidentsdan Japanapan

Shingo Ashizawa
ashizawa@toyo.|p
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Self Introduction

AN
= UVIA
@z UVIAP
University Vobility in Asia and the Pacific
—Promoting student mobility in the region—

S h i n g (0] A S H I ZAWA , Deputy Secretary General

UMARP International Secretariat

Toyo University

Professor, Faculty of Regional Development Studies
5-28-20 Hakusan, Bunkyo, Tokyo 112-8606
TEL:81-(0)3-3945-8018 emall: ashizawa@toyo.|p

2018/10/11 Shingo Ashizawa



Outline

1. Background and Statistics
2. Demands from Industries & Government
Initiative
3. New Trends in Mobllity & Impact Survey
Result in Japan
4. Case Study
1) Toyo University
2) UMAP
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1. Background and Statistics

4 : TOYO UNIVERSITY
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Long -term Goals:

1. Internationalization of Japanese Higher Educational Institutions
2. C2auSNAyYy3I Df 20l f Kdaktylabor foksel 2 dzNJ

Mid -term Goals:

By 2020
300,000 inboundstudents

and
120,000 outbounastudents

2018/10/11 Shingo Ashizawa



Student Mobillity (Inbound)

<5 W 267,042

8,669(3.2%) {ff_‘: ”

Europe (incl. NIS)

1,426(0.5%)

Central & South America

Source: JASSO
2018/10/11 Shingo Ashizawa



Student Mobility (Inbound)

280,000
260,000 267’042
240,000 International students (Total) 39,287
220,000 208,379
200,000 Higher educational institutions 184,155 188.384
180,000 (universities, junior colleges, o Lenss /o
160,000 colleges of technology, - “Teras '
146,000 . .. 141,774 137756 152,062

’ SpeC|aI tralnlng 121,812 132,720 g 130 185

117,302 ) ’
120,000 colleges) 109,508 117027 g g 2020 135,519
100,000 -
000 /8,658
60,000 55,755 ot 561?;65
40,000 / 51,298 25,622 32 624;;1’970
o Japanese language institutes 24,002
0

83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 O7 08 09 10 11 12 13 14 15 16 17

Source: JASSO
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Student Mobility (Outbound)

= = 96,641 -
18,852(23.2%) g? .

e
Europe (incl. NIS)

North America
: L O

o
ALY widdle East

Africa
316(0.4%

566(0.7%)

Pacific Ocean Central & South America

countries
79,556(11.8%)

2018/10/11 Shingo Ashizawa

Source: JASSO



Student Mobillity (Outbound)

{MNumber of students)

{Numberof agreements)

120,000 50,000
s #H of agreements
il i of Japanese students studying abroad N 45,000
100,000 -~ = g = =~ 1 month *
1 h 1 40,000
FOCH =~ ] year
21 319 249,455
e =] year 35,000
S0,000
30,000
a0, 145
60,000 51,366 _ " 25,000
" -
— =k 20,000
40,000 30,785 o8l 15,000
10,000
20,000
1,915 2,456 =000
O — —— - O
2009 2010 2011 2012 2013 2014 2015 201&
Source: MEXT, JASSO
2018/10/11 Shingo Ashizawa



2. Demands from Industries &
Government Initiative

S TOYO UNIVERSITY UMA

niversity Mobility in Asia and the Pacific

2018/10/11 Shingo Ashizawa



A High percentage of companies that are establishing overseas bases feel they have problems in securing and developing dbomeatic
resources who can promote their globalization.

Challenges in establishing and managing overseas branches

NA narticular nroblems 99%
developing HR who [
74.1%
can work globally i
Development of products, services having global acceptance 27,0%
Securing necessary funds for globalization 15.6%
Thorough dissemination globally of management philosophy, visien 26.6%
. 0
40.7%
0
markets, etc. 42.2%
Others 5.7%
No response 2.3%
0% 10% 20% 30% 40% 50% 60% 70% 80%

201810711 Companies responding: 259 (listed companies: 201; unlisted companies: 58)
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Situation of HR Demands In Private Industries

A Companies establishing overseas bases particularly thimeveloping executive human resources who can play active roles overseasd
©
< internationalization of human resources hired in Japaare challenging issues; they also recognize the importance of these factors.

i<
Z
)
x
<
=}

n=280 (companies setting up overseas bases)

Internationalization of HR

0/ 1 1
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Particularly important areas, issues for internationalization of human resources (Could select at most four areas).

Developing executive HR
who can play active roles overseas

2F O02YLI yASa

0% 30%, .,40% 50% 60%

20%
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- % -
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80%
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’1. Enhancing name recognition, image of company at overseas bases

.2. Internationalization of human resources (Japanese, foreigners) hired in Japan

A3' Introduction of adequate training system for human resources hired overseas
><4. Developing executive human resources who can play active role overseas
)KS' Transfer of technology, knowhow to overseas bases

.6. Optimal selection, assignment, movement of global human resources

7. Equal opportunities for fair and equitable personnel evaluation, promotion

+

8. Introduction of remuneration and evaluation systems to secure talented foreign staff
-

9. Facilitating smooth intraompany communication, including at overseas bases

10. Efforts for diversitgensitive management (regarding foreign employees)

.11. Understanding, dissemination of corporate philosophy, core values

12. Provision of reasonable and flexible wstides and adequate health and welfare benefits
A

Gt NI AOdz I NI &

A Y L2 NI |



Government Policies & Initiatives

2008 300,000/ internationalsSideents/Piar2020)
2009 Global 30 {2013)
2011 InterUniversity Exchange Project (2041
2012 Go Global Japai2(16)
201314 155186, 1 7 JapanRekiializatars Strategy
Inbound 300,000, Outbound 12,000)
2014 Top Global University Project
TOBITATE! (Leap for Tomorrow) Study
Abroad Initiative
2015 Joint Degree Scheme
Coordinator for Study in Japan
2017 International Student Employment Enhancement
2018 Study in Japan Global Network Project



Top Global University Project

Comprehensive International Strategies & Goals
A 23 goals related to structural reform

A 18 numerical target

A University specific goals

., 37 top global universities
Top Type: 13 universities to rank in the
top 100 in the world
Global Traction Type : 24 universities to lead
the Internationalization
. 10-year long special budget



Top Global Universities

Top Type 13 universities

Global Traction Type :24 universities

—_—_————- - - - ——

Kyoto U
Osaka U

Kyoto Institute of Tech
Nara Institute of Science & Tech
Ritsumeikar

KwanseiGakuinU

Kyushu,
Okinawa

i
i
m
=
i
g
i3
Iz
=
{

Chugoku,

Shikoku

) I ) O 4 ) Y
i O Al L T

aeEEmE ... .0
~
-

r/AEEE

EREE
REE
/1]

Kyushu U

Kumamoto U
RitsumeikarAsia Pacific U

Hokkaido

U of Tsukuba

U of Tokyo

Tokyo Medical and Dental U
Tokyo Institute of Technology
Keio U

‘VA\I’G.DCGIIG;JI

Chiba U

Tokyo U of Foreign Studies
Tokyo U of the Art
International Christian U
Shibaura Institute of Tech
Sophia U

Toyo U

HoseiU

Meiji U

RikkyoU

SokaU

Nagnya U

Hiroshima U

Okayama U

Kanazawa U
NagaokdJ of Technology

Toyohashi U of Technology

International U of Japan

Source: MEXT




Started in 2017 (5 year )

-

.

Employability Enhancement for International Students
V Aims to increase opportunities for foreign students to secure employments in Japan.

V Promotes collaboration among universities, local governments and industries.
V Subsidizes universities that offer business Japanese language education, career

development education, and internships.

/

2018/10/11 Shingo Ashizawa



3. New Trends in Mobillity & Impact
Survey Result in Japan

S TOYO UNIVERSITY UMA

niversity Mobility in Asia and the Pacific

2018/10/11 Shingo Ashizawa



Trends: From AEIlIl 1T teo to

< Study Abroad for Elite>
A National level scholarships (e.g. Fulbright)

A Support service not critical, applicants are independent
(best and brightest)

< Study Abroad for Mass Market >

A More students with their own funds

A Supportservices essential (e.g. language instruction, test prep,
counseling service, visa application)

-]



Short Progr am, Di versi ficati ol

1. Participation in Short Program in Japan

2009 2016
Less than 1 month 18,308 60,145
1 monthg 1 year 16,873 33,381

2. Diversification
Internship & Field study

od® &dhdzi O2YSé

Output : # of study
abroad

2018/10/11

Shingo Ashizawa
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Long Term Impact of Study Abroad
Largescale retrospective online survey

Enquiries about this survey

Masahiro Yokota, School of Global Japanese Studies, Meiji University

Email: yokotam@meiji.ac.jp TEL / FAX: +81-3-5343-8262
Enquiries about data
Motoi Kawamura, Yell Value, Inc. Email: contact@yellval.co. jp

Global JINZAI 5000 Project http://gj5000.jp/
The results of this survey are also available on the above website, along with project outcomes.

Survey of Global Personnel Development and
Long-term Impact of Study Abroad

)

Ay
’b;!
4 .
=

y

2018/06/25



Long Term Impact Study
Research Method:

Largescale retrospective online survey
Survey period and respondents

1. People with SA experience

Those who studied abroad for three months or more after graduation from
a Japanese senior high school

Period:JanuanMay,2015

Number of respondent4,489

2. People without SA experience
Period:AugusSeptember,2015

Number of respondentg'.,298




% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

)

Greater awareness of being Asian

Greater awareness of being a global
citizen
_ Greater interest in _
diplomacy/international relations,
Greater awareness of coexisting with peo
who have diverse values/cultural backgr

Greater awareness of taki
risks/taking on challeng

0 o

Global Citizenship Risktaking Mindset

[

2018/10/11 Shingo Ashizawa



Long Term Impact StudResult 2 Employability

What is your current annual income?

Average annual
income
0% 20% 40% 60% 80% 100% (unit: 10,000 yen)

1 degree atread () (219 STz s B8 ee  645.0 (6.45m)

UG credit -bearing/oth dy abroad
e e I - BT 6113 (6.11m)
S degree n Japan () (534 R o2 o> 5757 (5.75m)

.5 .5
DSl 439.1 (4.39m)

UG credit -bearing/other study abroad (women) .5
I § o 345.5 (3.45m)

330.7 (3.30m)
722.2 (7.22m)

oo S - W 5776 (577

UG degree in Japan (women) (376)

Masters/PhD in science & engineering abroad
(55)

N o« M 8057 (8.05m)
Masters/PhD in humanities and social sciencein 1
Sapan(zo9 s o B 514.6 (5.14m)

m O - 2 million yen W 2 - 4 million yen W 4 - 6 million yen M 6 - 8 million yen
8 - 10 million yen m 10 - 15 million yen W15 - 20 million yen Over 20 million yen

2018/06/25



4.Case Studies |
NToyo G| obal Di amond

S TOYO UNIVERSITY |_| AF

niversity Mobility in Asia an e Paci

2018/10/11 Shingo Ashizawa



Toyo Global Allilance

2. Mutual Course Agreement
e m‘m [ [ with Temple University
Tokyo Center Staff and To globhl Japanese and J.P‘n
fucility i - Carcor
] ~ management T T LB S P, / portiolio dult/Senior/Kindergarte

to High School _

P &
N AN (& KO
N\ T o - G2 —l S

L r‘x y Y NN

- —— NG
= 3 s Joint
Credentials 1 \ . . education
Evaluation All 14 faculties Ry ——
CE) [ . -:xv‘n‘rmrr \
- 7~ AWES O\,

7 Mg - __B8E HONEZ
< =l Toyo Global Aliance = ;

=~ s } g
IES
Study | = Internship/
consortium \ \ : \AQ\\\ activities
. Lo/ N N e (_glzvr
178 2 A T \
Qualit Support for 3. with UCLA
[ 4ISAS by IAU 5= e study [ S B Mk ot

UMAP scheme. / credit transfer

Coordination with FCE/Intemational Transfer
Promotion

Cooperation with EF. etc../ Expansion of
study stwroed destinations

>%<EF: Education First

Joint courses with UCLA
Oveorseas summer camp for middle
school students

Business English for adults

3. Sustainable

education platform

Incorporation of & business entity/
diversification of income sources
Toyo Global Diemonds

2018/06/25



Efforts in Internationalization

=l 1k~ D HR V) #H #&*

Number of international students
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Number of Japanese students who study abroad
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No. of courses offered in
foreign languages

1800 -I ,740

1350

900

w 3206

o] -

2015

Results

2023

Objectives

UNIVERSITY

No. of non-Japanese faculty
members

420

41 1

210

326

2015

Results

2023

Objectives



English Taught Programs (ETPs) & EMI
Since 2017

0 Depa - gucationa or
GIS develop new leaders with an international outlook
The Faculty of Global and Regional Studies aims who can work within existing frameworks and establish
to develop practical human resources that can yGlobal Innovation Studies new systems to create innovative solutions to the
play an active role in the dynamically changing unprecedented challenges whic
~bal anc global community, in which a variety of issues T faces.
Sy such as economic, poverty  -related, resources -
= related, environmental, and conflict -related In RDS, students acquire the ability to see various
JIE issues - are constantly emerging. There is a issues in countries, regions , and communities around
critical need for innovation in various social . . the world from a global perspective. It aims to train
: y'Regional Development Studies .
systems as well as their background cultures experts who can promote hands -on regional
and values. development mainly in Asia through business activities
and development assistance.

Faculty Department Educational Goal

Information The Faculty of Information Networking for Innovation and Design is being designed to develop
Networking for yInformation Networking for Innovation and |nd|V|du_aIs with expertlge in the co_mprehenswe mgnagen_]ent of _m_forma_tlon and th_e
. ; promotion of technological innovation. Students will acquire proficiency in networking and
Innovatlo_n and Design managing information by using state -of-the -art ICT (information and communication
Design technology), cloud computing, and big -data analysis.

2018/06/25



Use of eportfolio for Employablility Enhancement (2016

% : ToyoNet-ACE
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%: ToyoNet-ACE

Individual Record of
Global Learning

Journal of Study Abroad
(Monthly Report)

\F Courses |

2017-09-13 (Wed)
Shingo Ashizawa | Seitings | Logout

| @ search

| | [E# Memos | |

~J respon | |

Ba#:E |

Portfolio

’ management {Ub-dated - 2016-06-01 04:08 Comments: 0)

& profile

I Portfolio

| TGl Program Application System

Rank

o

> Achievement

FileBox(for all users)

Work

History of Academic

[sGU] TGL Camp [ms— —

Super Global University Project. ..
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TOYO GLOBAL DIAMONDS (international Activity)

Information Sharing [RDS]
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[RDS] ESP 2014

S [RDS] Study Abroad [2015]
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Environmental Issues in Asian Countries

Aramaki Toshiya
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Environmental Issues in Asian Countries

Aramaki Toshiya
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Toyo University
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Social Systems Theory | Ikeda Makoto  Fall Mon / 3
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Macroeconomics | Sakamoto Koichi  Fall Tue /3
Seminar of Regional Development Studies Il Ashizawa Shingo  Fall Wed 7 4
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Empl oyabi |

Background

ty Enhancement

- International students studying in Tokyo have few opportunities to know about excellent companies located in rural cities
- An issue of a lack of young workers has become serious in rural cities, while a gap exists between the needs of international
companies.

students studying in rural cities and rural

| Improvement [

Preamote-l I-Turmemployment ofointernational students:-intTokyoandrural cities cities

Improve the issue of a lack of young workers in rural cities

International student employment beyond cities in Japan

Raise International student employment ratio to 60%
Labor Shortage

rural cities
Meighboring
university

companies

B Number of employees
cighboring = Improve the domestic | - ~ ® Number of graduates
sShimane Uni. Kanazawa university j—zco} 1 ) employment ratio - .
Sei Uni.
P Sve T 51 students = 260
. . Ishikawa . . e
Neighboring Neighboring 350 students (2025)
university Drec%lc;g;res ] [ Ibaraki ] [ precwggggres ] university 300 Jl'
250
Andgstr\(—GPov%rnm;an > funiti Internship 200 7|
cademia artnersnip = . - .
Career Developme A1L =ase Bl : - Lompany Visit 150 Number of
ducatiop - 100 -+ Employee 3
International Student I-Turn Employment Promotion 50
] 4
250 hours a year Joint company o
Study Japanese business
anguage

Information sessions

Seminars for Japanese
companies
Tokyo

. Number of graduates
— A
2016 ! T N ¥ MNumber of employees
2018 5021 —
(2nd year) 2022 ~
Neighboring (5th year)
. . - Meighboring
university Toyo uUni. university

39.19% of international

2025
49.2% of listed
students in Japan

Improve the employment ratio 40% = 60%(2025)

1. Increase the employment ratio by improving Japanese business language
skills and offering private consultations

2. Expand employment opportunities with I-Turn Employment

companies in Japan



5. Case Studies I

UMAP (University Mobility in Asia and
the Pacific)

S TOYO UNIVERSITY UMA

niversity Mobility in Asia and the Pacific

2018/10/11 Shingo Ashizawa



About UMAP

AUMAP is an acronym for the
AU niversity M obility in Asia and Pacifico .
Alnitiated in 1991, it is a voluntary association of government and non-

UMAP 29 Anniversary

UMAP 3 Meeting
(1991)

V " NN “ 3 3

& TOYO UNIVERSITY

2018/5/31 Hikichi / Ashizawa



UMAP Members

UMAP comprises 35 eligible countries/territories
Currently 230 universities in 16 member states are active.

|

]

Australia / / Cambodia /
Canada/ Chil 0s ReplUb]
Ecuador / Fiji / Guar / India /

Indonesia / / /

/ Laos / Macao / / /
Mongolia / Myanmar / New Zealand / Papua
New Guinea / Peru / / Reunion
Island / Russia / Samoa / Singapore /

[ Timor-Leste / USA /

-,

/

Currently 16 states/regions shown in

among 35 eligible states are FULL members
(plus 1 sub-national area; New York state)
which participate in student exchanges by
paying the membership fees ($500-4,000/year).




UMARP is trying;

1.Diversification of the program
AShort term programs

APractical learning opportunities andmployability enhancement
programs (internship)

AMore government sponsored programs
2. Membership Enhancement
3. Collaboration with COIL project (since 2018)
<COIL; Collaborative Online International Learning>

2018/10/11 Shingo Ashizawa



Offering Shorter Programs with
government sponsorship

University Mobility in Asia and the Pacific

“4UMAF’

Discovery Camp 2018,
Bangkok, Thailand
22 July - 4 August, 2018

2018/10/11 Shingo Ashizawa



UMAP -COIL Programs

-attracting Best and Brightest students-

1) UMAP Honors Program from 2019

"\ mnational General Secretariat
“:UMAP BN Serxw ‘

next

2019 ® [ 2019
Jul : September
) 4
Tre N2 program Wil Be S55riad In 2012 %Cr S0Cut 2 wasks (enhancss nﬂ: COIL wen

viral lecturas oy agearts fom Japan and US, and virtual laaming betwaen stocants
froem DOth countnias)
AA A Y £°CY

- UCTS
2020 High school - S (UNEP Cracit
Start Stosenes — Transfar Saramea)

-
High sanccl studants may enrall Wintualty Trough COIL mathod In courses a1 e US unvarstias
via UMAR. When thay antar tha univarsty these oradits is avalabia for ransfar through UCTS.

2) UMAP Advanced Placement (AP) Program from 2020

2018/10/11 Shingo Ashizawa



Conclusion

In order to enhance global employability of our students, we need to
consider;

1) diversify programs which offers practical learning opportunities

2) enhance quality of educational programs by sharing resources with
other institutions or third parties;creating better partnerships a
key concept

3) strengthen international research networks to publicize value of
global education




Better Partnerships create
the Future!!

Shingo Ashizawa
ashizawa@toyo.jp

% TOYO UNIVERSITY

University Mobility in Asia and the Pacific

2018/10/12 S.Ashizawd



The View From the US
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Driven to Discover:




The University of Minnesota

® ©

b campuses 47,000 students

18% stu-fl_éhl_é of color

~

-,
-\\'.

/a

'/

1000+ international 4,000+ students learning 18 colleges 1.5 million awarded in
students abroad per year study abroad scholarships

3I][I[I+ nlassasahruad 250 uruurﬂm uulluns in 37 inthe World
_ approved for 10+ countries for University Rankings
liberal education requirements resident credit n

M UNIVERSITY OF MINNESOTA

Driven to Discover:



Higher Education Landscape in the US 2018

A Professionalization of career advising
A Rise of tuition rates

A Critique of the project of higher education
I Col |l ege May Not Be N¥Ydr t |

I nDo Empl oyers Overesti ma
Col | ege DlegAhAtlargi@ o

A ROI
A STEM focus
A Liberal arts debate

M UNIVERSITY OF MINNESOTA

Driven to Discover:



Response from Higher Ed

NAFSA | ASSOCIATION OF INTERNATIONAL EDUCATORS

INCORPORATING AN
EDUCATION ABROAD INTO
YOUR CAREER PLAN

Before, During, and After Your Experience Abroad

o CAREER
N | INTEGRATION

REVIEWING THE IMPACT OF
EXPERIENCE ABROAD ON EMPLOYMENT

en
=

o=

i}

>

=

= NO. 2

=

o=

==

: General John Christian

=3 Editors Martha Johnson

=

=<

Py

= Editors Christine Anderson
= Kimberly Hindbjorgen

Michael Woolf

M UNIVERSITY OF MINNESOTA

Driven to Discover:




University of Minnesota Case Study

ARSI HOW LEARNING ABROAD Career Integration initiative
Alumni survey

==nTF & CAREERS CONNECT

UNIVERSITY OF MINNESOTA

& H% . o
-.S'H oot ¥ou, - . Learning abroad can lead to the beginning of intercultural
=0 & "E,,”' ] competencies that are appealing to potential employers and
= ~ CAREER - &= graduate schools alike in our increasingly interdependent society. EXp an d e d reSO u rceS an d

'2, & Start thinking about your academic and career goals before, during,
and after your experience abroad.

engagement
Advocacy with employers and

BEFORE YOU GO ABROAD

Think about how an international experience will impact your career and professional development. Identify
professional development goals early in your advising appointments by engaging in self-assessment and
reflection. Create a clear relationship between your academic and career goals and your international experience.

Discuss the following with your academic adviser, career counselor, or a learning abroad staff member:
= The skills or proficiencies you hope to acquire or enhance while abroad

= Learning abroad program start and end dates and whether they conflict with internship dates and
opportunities or graduate and professional applications

= How to research positions in your field and industry
= What you hope to gain from your international experience
= Whether to focus on academics or build in volunteer, work, or internship experience as well

= How an international experience can make you stand out

lead hi
= How international experience fits with who you are professionally and personally

Far mare information about goal setting visit www.umabroad.umn.edu/students/choosingprogram/settinggoals. - -
DURING YOUR EXPERIENCE ABROAD p u b I IS h I n g

Take responsibility for your own learning and engage your experience fully by making connections and
documenting your experience.

SIS S S

Make Connections

= Build your network; collect and document contact infoermation

= Develop friendships and professional relationships

= Conductinformational interviews

= Connectwith alumni, use the Learning Abroad Center and UofM's alumni networks

= Reguest and document references or letters of recommendation

UNIVERSITY OF MINNESOTA
Driven to Discovers




Career Readiness In the College of Liberal Arts

£ Readiness defined as proficiency in 10 Core Career
Competencies
£ Competencies inherent to Liberal Arts

EFReadiness understood holistical
1st |J obo

 Emphasize competitive advantage of CLA graduates
Z Forceful response to public & internal criticism

M UNIVERSITY OF MINNESOTA

Driven to Discover:



Core Career Competencies

ANALYTICAL

& CRITICAL
THINKING APPLIED
ORAL & WRITTEN PROBLEM
COMMUNICATION SOLVING
u ETHICAL
TEAMWORK & o REASONING
LEADERSHIP

& DECISION

5_1_3 MAKING

ACTIVE

CITIZENSHIP W INNOVATION &
& COMMUNITY CREATIVITY
ENGAGEMENT

ENGAGING

DIGITAL
DIVERSITY

LITERACY
CAREER
MANAGEMENT

M UNIVERSITY OF MINNESOTA

Driven to Discover:



What impact do you think your education abroad experience had on your
long-term career prospects?

Very negative 3 0%

) Megative 5 1%

Very negative Neutral 207 31%

_ Positive 301 45%%

Megative I Very positive 160  24%
MNeutral
Positive

Very positive

2 &0 120 180 240 300

[id

M UNIVERSITY OF MINNESOTA

Driven to Discover:



Impact of Study Abroad on Career Development

University of Minnesota Learning Abroad Center

Did study abroad influence your subsequent To what extent do you consider your study
educational experiences? abroad experience worthwhile for acquiring
skills that influenced your career?

Yes o4 57 5 4
119 17
230 34

“Though mosthy indirect, study abroad has probably had the
biggest impact on the direction in my life of any single experience 206
| can point to. It drove me to seek an advanced degree in an

intemational field, and it has kept me in professional roles that
all hawe at least some degree of international contact since the

- . “It enalb
time | graduated It enal

ams of the waorld. | was able to bettar u
oach a salution for somaone fram anot
understoad what the underlying issues ware

cauntry, because |

[ ]

To what extent do you consider your study
abroad experience worthwhile for igniting an
interest in a career direction? In your opinion, how important to your
employer was your study abroad experience

105 15 for recruiting you in your early career?

112 16 120 15

150 22 107

158 23 143

156 23 213 4

90 5

"Iy study abroad experience gave me a whaole new perspeciive
on the warld, a greater self-confidence, and led me o find my “The professor leading my study abroad put me in contact with
true calling n Iife as a world languape educator. it was the best my first employer. My class paper served as my ‘intandew.” | was
experience af rmy life and changed me deeply in very postive ways. vrought on as an intern, kept on retainer during graduate school in
| hope as an educator | can pass on the desire to see the world, Bostan, and hired full-time after 4
experience ather cultures, and learn a languane other than English.” pasition without having studied abroa

UNIVERSITY OF MINNESOTA
Driven to Discovers




Thank youl!

M ®

UNIVERSITY OF MINNESOTA
Driven to Discover




ERSITA

CATTO LICA

del Sacro Cuore

Next generation employability: practices and
perspectives from other countries - Italy

Edilio Mazzoleni
Global Engagement & International Education, Director

Sydney 1 October 11, 2018



EACTS. & EIGLURES

Founded in

T P W e N R _
RIS EILITE ]
Sudcnts (10 Dt

> Schools, 4 Cam Ses across Italy
1. MILAN | 2. PIACENZA-CREN . | 3. ROME | 4. BRESCIA

200"‘ [talian-taught programs

» English-taught programs

Research centers

2 000 Faculty members

Subjects in the TOP 250 QS World
University Rankings by Subject 2018

@ Inrternshrips per yéar
PASS

QS Graduate Employability Rankings 2019

QS Graduate Employability Rankings 2019
Graduation Day at Cattolica

UNIVERSITA CATTOLICA DEL SACRO CUORE — www.ucscinternational.it




International Qutreach

#2 France
#3 Albany
#4 Germany

INTERNATIONAL STUDENTS

3,972 International Students
Nearly 100 different nationalities

|
{
L

UNIVERSITA CATTOLICA DEL SACRO CUORE — www.ucscinternational.it




Outbound Student Mobility

1585
1101 # w

2008/09 2010/11 2012/13 2016/17 2017/2018

UNIVERSITA CATTOLICA DEL SACRO CUORE — www.ucscinternational.it




Employability T Paradigm Change

LARGER POPULATION OF

INTERNATIONAL DEGREE- INCREASED DEMAND FOR

SEEKING STUDENTS INTERNATIONAL INTERNSHIP
OPPORTUNITIES

INCREASED DEMAND FOR
INTERNATIONAL JOB
OPPORTUNITIES AFTER
GRADUATION

SYNERGY BETWEEN
CAREER SERVICE &
INTERNATIONAL
OFFICE

FROM PLACEMENT
TO PRO-ACTIVE BUILDING OF
CONNECTIONS & COMMUNITIES

FROM PASSIVE EMPLOYMENT SERVICE STUDY ABROAD WITH PURPOSEFUL ADVISING
TO ACTIVE FACILITATION, RELATIONSHIP PRACTICES
DEVELOPMENT

UNIVERSITA CATTOLICA DEL SACRO CUORE — www.ucscinternational.it




European &

Centre for
Career Development
-+ Entrepreneurship

European Centre for Career
Entrepre -

-

© REGLENT’S IEBC PARIS SCHOOL _//f

UNIVERSITY LONDON HOCHOCIULE OIF BUSINESS Z—




P2 UNIVERSITA Next generation employability: practices and perspectives from other
e_é‘% 2] CATTOLICA countries

= Ié? del Sacro Cuore

Parthers European &

A Regentéds University London SEremcopment

A PSB Paris School of Business

A Universidad Autonoma de Madrid

A Universita Cattolica del Sacro Cuore - lItaly

A EBC Hochschule (Coordinator) &
Criteria - v

A Main countries/ cities receiving interns

A Good combination of large Universities \"\;,

& smaller Schools PS8 pars schost
A Specific expertise
A Involvement of CSs & 10s

Lo
Unhvarsita Catollica del

Ushvarsidad Autbsona
e Sacro Ceore Mian




F> UNIVERSITA Next generation employability: practices and perspectives from other

g 2 - CATTOLICA .
M@ del Sacro Cuore countries

Purpose of project:
Foster synergy between Career Services and International

Offices
A Internationalize Career Services & provide International Offices with
more purposeful advising skills

Secondary objectives:

Almprove career services through specific staff training
Almprove student employability

AEnhance mobility of students, teaching and administrative staff
AEnable graduates to access different European labor markets
AShare local resources



UNIVERSITA Next generation employability: practices and perspectives from other
CATTOLICA countries

del Sacro Cuore

Outputs & Actions:

European Career Guide

Online Platform https://www.ecce.network/en/
Staff trainings

Workshops

T T > T

CAREER ABROAD

A Practitioners’ Guide to Europe

www.ecce.network



https://www.ecce.network/en/

Development of an integrated web-platform for domestic and international

NIVERSITA - - - -
ATTOLICA Internships open to students and employers both international and

del Sacro Cuore domestic

O C

UMICATT DOCENTI SEDI FACOLTA ALTE SCUOLE CENTRI DI ATENEDO BIBLIOTECA

BACK TO: HOME

FPERSOMAL SETTINGS | LOGOUT

- - » Accelera il tuo inserimento in azienda con Jokbiri
JO Irl Jobiri & un consulente di carriera digitale che ti aiuta a trowvare opportunitd lavorative, a scrivere curriculum e lettere di motivazione efficaci e
TOUR DIGTAL CARCER ADN ad allenarti a superare i collogui 24h/24
Highlighted Ads ITALY Highlighted Ads ABROAD
To s all the ads select “Search ADT To se=e all the ads select "Search ADT
INTESA SANPAOLO S.P.A : JOBTOME INTERNATIONAL SA i
Stage Strategic Support | Stage Kx Head of Analyties | Job abroad @ EI

Milano Stabioc - SWISS
Fublished from 05/10/2018 to 04/11/2018 Published from 05/10,2018 to 08/11/2018

DEUTSCHE BAINK SPA CAMARA DE COMERCIO E INDUSTRIA TTALTANA

Stage Global Transaction Banking | Stage L& PARA ESPATNA
Milano - MI Assistente Dipartimento di Formarzione | Stage
Published from 05/10/2018 to D4/11/2018 all'estero @
Madrid - SPAGMA
DEUTSCHE BAINEK SPA Published from 0410/2018 to 20/11/2018
Stage Loan Operations | Stage Kx
MILANS - MI JOBTOME INTERNATIONAT. SA
Published from 05/10/2018 to 04/11/2018 Product Manager | Job abroad @
Stabioc - SWISS
DEUTSCHE BAIWEK SPA Published from 034102018 to 10/11/2018
Stage c/o Direzione Marketing WM | Stage x| - =2
HISHLIGHTED ADS | MY ADE | MY SEARCHES EEARCH AD HISHLGHTED ADS | MY ADE | MY SEEARCHES EEARCH AD AERDAD
MY ARPLICATON &
Stage Resume

There are no internship Submit your CW to the employer. Click "INSERT Y OUR CW

FROE ETRAT ¥OUR $TUGHE DOWHLOAD CW 1N EERT VOUR O
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countries

Domestic students & Outbound Mobility students

Alntroduction of career guidance for students applying to international internships (i.e. ECCE Career
Guide);

ASCALABILITY
AProvision of training wor kshops forwdrkaround theegiobed t i o n
Alncreased scalability of service through Career Professor App

Alntroduction of additional customized Internship Abroad opportunities provided by private agencies to
iIncrease destinations and introduce country specific career guidance and counselling



UNIVERSITA Next generation employability: practices and perspectives from other
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UCSC Outbound Students

Domestic sti*™

UCSC students - International Internship /
2308
800
2173

700
600

500

m PROVIDERS ] a

400
= Web Platform

m Offline Management
300

200

100
2015/2016 2016/2017 2017/2018

2015/16 2016/17 2018
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Inbound Mobility students

Design my Career program

A Integrated academic and professional learning experience
A Part-time internship during the semester

A Full-time internship after a semester of full-time study

A Academic and company/industry tutorship/advising

Study abroad Impact Lab
Is a workshop intended to:
A help students identify the values of their study abroad experience
A assist students with the development of cross-cultural competencies
A assist with CV building i identify and implement the skills they will convey in their résumé
Aprovide fApersonal brandingd coaching
A help student resell their study abroad experience to different companies
A Prep students with a FINAL JOB INTERVIEW SIMULATION
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S WORLD
‘> UNIVERSITY
"RANKINGS

#101-110 Graduate Employability Ranking 2019

# 1 in Italy for Employer-Student Connections
# 3 in Italy for Employer Reputation




New Zealand
Future proofing
our students

L

Brett Berquist
Director International, The University of |

Auckland

| @bberquist



The University of Auckland International Office @bberquist

NEW ZEALAND

ST

77

jave

IN THE WORLD FOR PREPARING

MNew Zealand ranks 1st out of 35 economies
across 16 indicators, which cover education
policy, teaching environment and social-
economic environment for education
between 15 and 24 years.

Source: 2017 Worldwide Educating for the Future Index,
Economist Intelligence Unit, ¥idan Prize Foundation

THE UNIVERSITY OF

AUCKLAND

Te Whare Wananga o Tamaki Makaurau
NEW ZEALAND
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> Te Whare Wananga o Tamaki Makaurau

The University of Auckland International Office Y e




