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The future workplace

?
CHALLENGES & 

OPPORTUNITIES

65% of children entering primary school today will 
ultimately end up working in completely new job 
types ǘƘŀǘ ŘƻƴΩǘ ȅŜǘ ŜȄƛǎǘ 

50% of subject knowledge acquired during the first 
year of a 4-year technical degree will be outdated
by the time the student graduates

5.1 million jobs will be lost to disruptive labour
market changes between 2015-2020

By 2020more than a third of the desired core skill 
sets of most occupations will be comprised of skills 
that are not yet considered crucial to the job today



Employability mattersé

Å It is something different than  
ΨrecruitabilityΩ

Å It is the Ψŀōƛƭƛǘȅ ǘƻ ŦƛǎƘΩ
Å It is the entire academic journey 

that delivers Ψŀ rounded candidate
ǿƛǘƘ ǊƛƎƘǘ ǎƪƛƭƭǎ ϧ ƪƴƻǿƭŜŘƎŜΩ

Å It encompasses those transferable 
skillsthat students need for the 
future workplace 



Support mattersé

79% of graduates 

need help in finding 

employment

87% of graduates 

would like more careers 

advice from

their university

63% of alumni say their 

university could do better in

communicating with them

1/3 students 

feel lost in their 

career path

Source:

www.labourmobility.com/student-

employability-necessity-choice/

ñCareer advice is 

often too late, too 

little. This needs 

to change to 

close the gapò

Katie Orr, Nova 

Scotia Community 

College ïCanada 

Source: "Eyes on 

Employability, 2017



What students sayé

I feel quite prepared, but it would be helpful to 

have more time for this preparation. When you 

are a young student you want just to enjoy life 

so you start thinking about what you need for 

the employment only 1-2 years until the 

graduation.ò 

How well prepared do you feel for the job market? 

INESSA, Russia, MSc Financial Economics

Source:careerchatsproject, www.careerprofessor.works

http://www.careerprofessor.works/


Most wanted skills in 5 years time

Source:www.linkedin.com/pulse/most-wanted-skills-5-years-time-nannette-ripmeester



Building an employability strategy

1: Take international graduate employability serious
2: Treat employers as partners, not the enemy
3: Embed graduate employability into curricula
4: Provide international career advice to all students
рΥ 5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ƻŦ ǘŜŎƘƴƻƭƻƎȅ

5Guiding Principles

Source:WHEN BEING óBOOK-SMARTô IS NOT ENOUGH, SKILLS GRADUATES 

NEED TO SUCCEED IN THE FUTURE WORKPLACE, Internationalization of 
Higher Education Handbook, 2018



The Dutch Case vs the German Case

Talent shortage, particularly in 
tech & finance sector

άǘƻƻ ƳǳŎƘ 9ƴƎƭƛǎƘέ ǘŀǳƎƘǘ 
classes

Side jobs: 16 hours/week 
during studies

After graduation: 12 months 
work permit

Overall talent shortage, in large 
number of sectors, political 
support for retaining 
international students 

Most classes taught in German 
Ą easytransition to job market

Side jobs: max 120 days/year

After graduation: 18 months 
work permit



The Swedish Case vs the Finnish Case

Talent shortages, strong 
political support for retaining 
international students 

High level employer support 
(but may not always cascade 
down to practical hiring level) 

Side jobs: No limitations to 
work during 

After graduation: 6 months 
work permit

General talent shortages

ά{ƻΣ ȅƻǳΩǾŜ ŦŀƭƭŜƴ ƛƴ ƭƻǾŜ ǿƛǘƘ 
ǘƘŜ Cƛƴƴǎ Χέ

Side jobs: 25 hours/week 
during studies (support in finding 
side jobs & highlighting what 
makes Finnish employers tick)

After graduation: 12 months 
work permit



Attract ïIntegrate ïRetain/Recommend

Ensuring students leave 

your institution as 

Brand Ambassadors

Source:WWW.CAREERPROFESSOR.WORKS



Strategic Approach towards 

Employability of students in Japan

Shingo Ashizawa
ashizawa@toyo.jp



Self Introduction
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Outline
1. Background and Statistics
2. Demands from Industries & Government 

Initiative
3. New Trends in Mobility & Impact Survey 

Result in Japan 
4. Case Study

1) Toyo University
2) UMAP

2018/10/11 Shingo Ashizawa



Key Words

ÅEmployability

Å{ǘǳŘŜƴǘǎΩ bŜŜŘǎ

ÅDiversification
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ÅResource Sharing

ÅQuality Enhancement

ÅLearning Outcome

ÅGovernment Support
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1. Background and Statistics
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Long -term Goals: 
1. Internationalization of Japanese Higher Educational Institutions

2. CƻǎǘŜǊƛƴƎ Dƭƻōŀƭ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ Χ ƘƛƎƘ-quality labor force 

2018/10/11 Shingo Ashizawa

By 2020
300,000 inbound students

and 
120,000 outbound students

Mid -term Goals:



Europe (incl. NIS )

Africa

8,669(3.2%)

2,230(0.8%)

1,533(0.6%)

756(0.3%)

3,182(1.2%)

1,426(0.5%)

249,242(93.3%)

Central & South America

Middle East

Asia

Pacific Ocean countries

North America

Student Mobility (Inbound) 
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267,042

Source: JASSO



Student Mobility (Inbound)

163,697 

161,848 

168,145 

184,155 

208,379 

239,287 

267,042

51,298 

55,755 
64,011 

78,812 

95,550 

109,508 

117,302 
121,812 

117,927 118,498 
123,829 

132,720 
141,774 

138,075 

137,756 

135,519 

139,185 

152,062 

171,122 

188,384

25,622 

24,092 

32,626 
44,970 

56,317 

68,165 

78,658
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Higher educational institutions
(universities, junior colleges, 
colleges of technology, 
special training 
colleges)

Japanese language institutes  
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Student Mobility (Outbound)

2018/10/11 Shingo Ashizawa

81,219

Europe (incl. NIS)

Africa

Middle East

Asia

Pacific Ocean 
countries

North America

Central & South America

9,556(11.8%)

566(0.7%)

26,144(32.2%)24,907(30.7%

330(0.4%)

18,852(23.2%)

316(0.4%)

96,641

Source: JASSO



Student Mobility (Outbound)

2018/10/11 Shingo Ashizawa
Source: MEXT, JASSO
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2. Demands from Industries &

Government Initiative



Companies responding: 259 (listed companies: 201; unlisted companies: 58)

ÅHigh percentage of companies that are establishing overseas bases feel they have problems in securing and developing domestichuman 

resources who can promote their globalization. 

Challenges in establishing and managing overseas branches

2.3%

5.7%

42.2%

40.7%

26.6%

15.6%

27.0%

74.1%

9.9%

0% 10% 20% 30% 40% 50% 60% 70% 80%

No response

Others

markets, etc.

Thorough dissemination globally of management philosophy, vision

Securing necessary funds for globalization

Development of products, services having global acceptance

Securing and developing domestic human resources 

No particular problems

developing HR who 

can work globally

2018/10/11



Situation of HR Demands in Private Industries

ÅCompanies establishing overseas bases particularly think developing executive human resources who can play active roles overseasand 

internationalization of human resources hired in Japanare challenging issues; they also recognize the importance of these factors. 

0%
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50%

0% 10% 20% 30% 40% 50% 60% 70% 80%

ҥ
Ҧ
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4

N=280

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

1. Enhancing name recognition, image of company at overseas bases

2. Internationalization of human resources (Japanese, foreigners) hired in Japan

3. Introduction of adequate training system for human resources hired overseas

4. Developing executive human resources who can play active role overseas

5. Transfer of technology, knowhow to overseas bases

6. Optimal selection, assignment, movement of global human resources

7. Equal opportunities for fair and equitable personnel evaluation, promotion

8. Introduction of remuneration and evaluation systems to secure talented foreign staff

9. Facilitating smooth intra-company communication, including at overseas bases 

10. Efforts for diversity-sensitive management (regarding foreign employees)

11. Understanding, dissemination of corporate philosophy, core values

12. Provision of reasonable and flexible work-styles and adequate health and welfare benefits

Particularly important areas, issues for internationalization of human resources (Could select  at most four areas). 

n=280 (companies setting up overseas bases)
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Developing executive HR
who can play active roles overseasInternationalization of HR
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Government Policies & Initiatives
2008 300,000 International Students Plan (-2020) 

2009 Global 30 (-2013)

2011   Inter-University Exchange Project (2011-)

2012    Go Global Japan (-2016)

2013,14,15,16,17Japan Revitalization Strategy

Inbound 300,000, Outbound 12,000)

2014 Top Global University Project

TOBITATE! (Leap for Tomorrow) Study 

Abroad Initiative

2015 Joint Degree Scheme

Coordinator for Study in Japan

2017  International Student Employment Enhancement

2018  Study in Japan Global Network Project 



Top Global University Project 

2018/10/11 Shingo Ashizawa

3̧7 top global universities 
Top Type : 13 universities to rank in the

top 100 in the world
Global Traction Type : 24 universities to lead

the internationalization
¸10-year long special budget  

Comprehensive International Strategies & Goals
Å23 goals related to structural reform
Å18 numerical target
ÅUniversity specific goals



Hokkaido

U of Tsukuba
U of Tokyo
Tokyo Medical and Dental U
Tokyo Institute of Technology
Keio U
WasedaU
Chiba U
Tokyo U of Foreign Studies
Tokyo U of the Art
International Christian U
Shibaura Institute of Tech
Sophia  U
Toyo U
HoseiU
Meiji U
RikkyoU
SokaU

Nagoya U
Kanazawa U
NagaokaU of Technology
Toyohashi U of Technology
International U of Japan

Kyoto U
Osaka U
Kyoto Institute of Tech
Nara Institute of Science & Tech
RitsumeikanU
KwanseiGakuinU

Hiroshima U
Okayama U

Kyushu U
Kumamoto U
RitsumeikanAsia Pacific U

National Public Private

Top Type : 13 universities 
Global Traction Type : 24 universities 

Hokkaido

Kanto

Tohoku

Chubu
Kinki

Chugoku, 
Shikoku

Kyushu,
Okinawa

Top Global Universities

Tohoku U
!ƪƛǘŀ LƴǘΩƭ ¦
U of Aizu

Source: MEXT



¢ƘŜ WŀǇŀƴŜǎŜ DƻǾŜǊƴƳŜƴǘ όa9·¢ύ Ωǎ

ά/ŀǊŜŜǊ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳ ŦƻǊ LƴǘŜǊƴŀǘƛƻƴŀƭ 
{ǘǳŘŜƴǘǎ ƛƴ WŀǇŀƴέ

Employability Enhancement for International Students
VAims to increase opportunities for foreign students to secure employments in Japan.
VPromotes collaboration among universities, local governments and industries.
VSubsidizes universities that offer business Japanese language education, career 

development education, and internships.

Started in 2017 (5 year )

2018/10/11 Shingo Ashizawa
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3. New Trends in Mobility & Impact 
Survey Result in Japan
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Trends: From ñEliteò to ñMassò

< Study Abroad for Elite>

ÅNational level scholarships (e.g. Fulbright)

ÅSupport service not critical, applicants are independent 
(best and brightest) 

< Study Abroad for Mass Market >
ÅMore students with their own funds
ÅSupportservices essential (e.g. language instruction,  test prep, 

counseling service, visa application)



Output : # of study 
abroad

άƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜέ ōŜŎƻƳŜ 
critical

2018/10/11 Shingo Ashizawa

Short Program, Diversification & ñOutcomeò

2009 2016

Less than 1 month 18,308 60,145

1 month ς1 year 16,873 33,381

1. Participation in Short Program in Japan 

2. Diversification
Internship  & Field study

оΦ άhǳǘŎƻƳŜέ
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Long Term Impact of Study Abroad
Large-scale retrospective online survey 



Long Term Impact Study
Research Method: 
Large-scale retrospective online survey 

Survey period and respondents
1. People with SA experience

Those who studied abroad for three months or more after graduation from 
a Japanese senior high school

Period:January-May,2015

Number of respondents:4,489
2. People without SA experience

Period:August-September,2015

Number of respondents:1,298

2018/06/25



Long Term Impact Study-Result 1

2018/10/11 Shingo Ashizawa

Risk-taking MindsetGlobal Citizenship

Studied Abroad
N=4,489

Non Study Abroad
N=1,298



Long Term Impact Study-Result 2  Employability

What is your current annual income?

2018/06/25

Average annual
income

(unit: 10,000 yen)

7.8 

9.2 

3.5 

21.7 

31.4 

18.7 

7.4 

3.7 

7.4 

4.2 

19.7 

19.2 

24.8 

35.9 

35.4 

54.6 

14.8 

26.8 

16.8 

43.4 

26.1 

25.5 

34.6 

23.7 

21.3 

21.4 

24.1 

30.2 

18.1 

24.9 

20.2 

23.1 

20.3 

7.6 

7.7 

3.9 

24.1 

18.6 

15.1 

10.6 

15.1 

14.7 

10.2 

4.5 

2.9 

1.2 

7.4 

13.2 

15.4 

10.1 

6.0 

5.5 

5.4 

4.0 

0.5 

0.3 

16.7 

7.5 

15.4 

5.8 

2.3 

1.3 

0.6 

1.5 

0.5 

1.9 

6.0 

1.1 

2.8 

1.6 

0.6 

1.0 

0.3 

3.7 

5.7 

0% 20% 40% 60% 80% 100%

(218)

─⧵ה (381)

(334)

(198)

─⧵ה (376)

(376)

ה (54)

ה

(320)

ה (298)

ה

(208)

0 200 200 400 400 600 600 800

800 1000 1000 1500 1500 2000 2000

645.0 (6.45m)

439.1 (4.39m)

611.3 (6.11m)

345.5 (3.45m)

575.7 (5.75m)

330.7 (3.30m)

722.2 (7.22m)

805.7 (8.05m)

577.6 (5.77m)

514.6 (5.14m)

UG degree abroad (men) (218)

UG credit -bearing/other study abroad (men) 
(381)

UG degree in Japan (men) (334)

UG degree abroad (women) (198)

UG credit -bearing/other study abroad (women) 
(376)

UG degree in Japan (women) (376)

Masters/PhD in science & engineering abroad 
(55)

Masters/PhD in science & engineering in Japan (320)

Masters/PhD in humanities and social science
abroad (298)

Masters/PhD in humanities and social sciencein 
Japan (208)

0 - 2 million yen 2 - 4 million yen 4 - 6 million yen 6 - 8 million yen
8 - 10 million yen 10 - 15 million yen 15 - 20 million yen Over 20 million yen



2018/10/11 Shingo Ashizawa

4. Case Studies  I

ñToyo Global Diamondò Project



Toyo Global Alliance

2018/06/25



Efforts in Internationalization

Number of international students

Number of Japanese students who study abroad

2018/06/25





Faculty Department Educational Goal

Global and 
Regional 
Studies

The Faculty of Global and Regional Studies aims 
to develop practical human resources that can 
play an active role in the dynamically changing 
global community, in which a variety of issues ï
such as economic, poverty - related, resources -
related, environmental, and conflict - related 
issues - are constantly emerging. There is a 
critical need for innovation in various social 
systems as well as their background cultures 
and values. 

ƴGlobal Innovation Studies

GIS develop new leaders with an international outlook
who can work within existing frameworks and establish 
new systems to create innovative solutions to the 
unprecedented challenges which todayôs generation 
faces. 

ƴRegional Development Studies

In RDS, students acquire the ability to see various 
issues in countries, regions , and communities around 
the world from a global perspective. It aims to train 
experts who can promote hands -on regional 
development mainly in Asia through business activities 
and development assistance.

Faculty Department Educational Goal

Information 
Networking for 
Innovation and 

Design

ƴInformation Networking for Innovation and 

Design

The Faculty of Information Networking for Innovation and Design is being designed to develop 
individuals with expertise in the comprehensive management of information and the 
promotion of technological innovation. Students will acquire proficiency in networking and 
managing information by using state -of - the -art ICT (information and communication 
technology), cloud computing, and big -data analysis.

English Taught Programs (ETPs) & EMI
Since 2017

2018/06/25



Use of e-portfolio for Employability Enhancement (2016-)



Individual Record of 
Global Learning

Journal of Study Abroad 
(Monthly Report)

History of Academic 
Work



- International students studying in Tokyo have few opportunities to know about excellent companies located in rural cities

- An issue of a lack of young workers has become serious in rural cities, while a gap exists between the needs of international students studying in rural cities and rural 

companies.

Background

Promote I -Turn employment of  international students in Tokyo and rural cities

Plan Improvement

* In this program, òI-Turnó means the international students work in places different from where they studied in Japan

Improve the issue of a lack of young workers in rural cities

International student employment beyond cities in Japan
Raise International student employment ratio to 60%

Employability Enhancement for Intôl Students

Contribution Achievement
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5. Case Studies  II
UMAP (University Mobility in Asia and 
the Pacific)



About UMAP

ÅUMAP is an acronym for the
ñUniversity M obility in Asia and Pacificò. 

ÅInitiated in 1991, it is a voluntary association of government and non-
government representatives.

UMAP 25th Anniversary

UMAP 1st Meeting 
(1991)

2018/5/31 Hikichi / Ashizawa



UMAP Members

Australia / Bangladesh/ Brunei / Cambodia / 

Canada / Chile / Peopleõs Republic of China / 

Ecuador / Fiji / Guam / Hong Kong / India / 

Indonesia / Japan/ Kazakhstan/ Republic of 

Korea / Laos / Macao / Malaysia / Mexico / 

Mongolia / Myanmar / New Zealand / Papua 

New Guinea / Peru / Philippines / Reunion 

Island / Russia / Samoa / Singapore / Taiwan / 

Thailand / Timor-Leste / USA / Vietnam

UMAP comprises 35 eligible countries/territories . 

Currently 230 universities in 16 member states are active.

Currently 16 states/regions shown in orange

among 35 eligible states are FULL members

(plus 1 sub-national area; New York state) 

which participate in student exchanges by 

paying the membership fees ($500-4,000/year).

Member Countries/Territories



UMAP is trying; 

1.Diversification of the program

ÅShort term programs 

ÅPractical learning opportunities and employability enhancement 
programs (internship) 

ÅMore government sponsored programs

2. Membership Enhancement 

3. Collaboration with COIL project (since 2018)

<COIL; Collaborative Online International Learning>

2018/10/11 Shingo Ashizawa



Offering Shorter Programs with 

government sponsorship 

2018/10/11 Shingo Ashizawa



UMAP-COIL Programs
-attracting Best and Brightest students -

2018/10/11 Shingo Ashizawa



Conclusion 
In order to enhance global employability of our students, we need to 
consider;

1) diversify programs which offers practical learning opportunities

2) enhance quality of educational programs by sharing resources with 
other institutions or third parties;  creating better partnership is a 
key concept

3) strengthen international research networks to publicize value of 
global education

2018/10/11 Shingo Ashizawa



Better Partnerships create 
the Future!!

2018/10/12 S.Ashizawa

Shingo Ashizawa
ashizawa@toyo.jp



The View From the US





Higher Education Landscape in the US 2018

ÅProfessionalization of career advising

ÅRise of tuition rates

ÅCritique of the project of higher education
ïñCollege May Not Be Worth It Anymoreò NYT

ïñDo Employers Overestimate the Value of a 

College Degree?ò The Atlantic

ÅROI

ÅSTEM focus

ÅLiberal arts debate



Response from Higher Ed



University of Minnesota Case Study

ÅCareer Integration initiative

ÅAlumni survey

ÅExpanded resources and 

engagement

ÅAdvocacy with employers and 

leadership

ÅConvening conferences and 

publishing



Career Readiness In the College of Liberal Arts

ɆReadiness defined as proficiency in 10 Core Career 
Competencies
ɆCompetencies inherent to Liberal Arts

ɆReadiness understood holistically: more than ñmajorò or ñskills for 
1st jobò

ɆEmphasize competitive advantage of CLA graduates

ɆForceful response to public & internal criticism



Core Career Competencies



What impact do you think your education abroad experience had on your 

long-term career prospects?





Thank you!



Next generation employability: practices and 

perspectives from other countries - Italy

Edilio Mazzoleni

Global Engagement & International Education, Director

Sydney ïOctober 11, 2018

UNIVERSITÀ CATTOLICA DEL SACRO CUORE - ITALY





International Outreach

INTERNATIONAL STUDENTS
3,972 International Students

Nearly 100 different nationalities

#2 France

#3 Albany

#4 Germany

#1
USA

#6
Peru

#5
China



Outbound Student Mobility

2308
2172

1101

2008/09 2012/13 2016/172010/11

1585

2608

2017/2018



Employability ïParadigm Change

LARGER POPULATION OF 

INTERNATIONAL DEGREE-

SEEKING STUDENTS
INCREASED DEMAND FOR 

INTERNATIONAL INTERNSHIP 

OPPORTUNITIES
INCREASED DEMAND FOR 

INTERNATIONAL JOB 

OPPORTUNITIES AFTER 

GRADUATION

FROM PASSIVE EMPLOYMENT SERVICE 

TO ACTIVE FACILITATION, RELATIONSHIP 

DEVELOPMENT

FROM PLACEMENT 

TO PRO-ACTIVE BUILDING OF 

CONNECTIONS & COMMUNITIES

SYNERGY BETWEEN 

CAREER SERVICE & 

INTERNATIONAL 

OFFICE

STUDY ABROAD WITH PURPOSEFUL ADVISING 

PRACTICES 



European Centre for Career Development & 

Entrepreneurship



Next generation employability: practices and perspectives from other 

countries

Partners
Á Regentós University London

Á PSB Paris School of Business

Á Universidad Autónoma de Madrid

Á Università Cattolica del Sacro Cuore - Italy

Á EBC Hochschule (Coordinator)

Criteria
Á Main countries/ cities receiving interns
Á Good combination of large Universities

& smaller Schools

Á Specific expertise

Á Involvement of CSs & IOs



Purpose of project:

Foster synergy between Career Services and International 

Offices
Ą Internationalize Career Services & provide International Offices with 

more purposeful advising skills

Secondary objectives:

ÁImprove career services through specific staff training 

ÁImprove student employability

ÁEnhance mobility of students, teaching and administrative staff

ÁEnable graduates to access different European labor markets

ÁShare local resources

Next generation employability: practices and perspectives from other 

countries



Outputs & Actions:
Å European Career Guide

Å Online Platform https://www.ecce.network/en/

Å Staff trainings

Å Workshops 

Next generation employability: practices and perspectives from other 

countries

https://www.ecce.network/en/


Development of an integrated web-platform for domestic and international 

internships open to students and employers both international and 

domestic



Next generation employability: practices and perspectives from other 

countries

Domestic students & Outbound Mobility students

ÁIntroduction of career guidance for students applying to international internships (i.e. ECCE Career 

Guide);

ÁSCALABILITY

ÁProvision of training workshops with international experts (i.e. ñLookingfor work around the globeñ)

ÁIncreased scalability of service through Career Professor App

ÁIntroduction of additional customized Internship Abroad opportunities provided by private agencies to 

increase destinations and introduce country specific career guidance and counselling



Next generation employability: practices and perspectives from other 

countries

Domestic students & Outbound Mobility students

-Introduction of career guidance for students applying to international internships (i.e. ECCE Career 

Guide);

SCALABILITY

-Provision of training workshops with International experts (i.e.. ñLooking for work around the globeñ)

-Increased scalability of service through Career Professor App

-Introduction of additional customized Internship Abroad opportuinities provided by Private Agencies to 

increase destinations and introduce country specific career guidance and counselling



Inbound Mobility students

Design my Career program

Á Integrated academic and professional learning experience

ÁPart-time internship during the semester

Á Full-time internship after a semester of full-time study

ÁAcademic and company/industry tutorship/advising

Study abroad Impact Lab 

is a workshop intended to: 

Å help students identify the values of their study abroad experience

Åassist students with the development of cross-cultural competencies

Åassist with CV building ïidentify and implement the skills they will convey in their résumé

Åprovide ñpersonal brandingò coaching

Åhelp student resell their study abroad experience to different companies

ÅPrep students with a FINAL JOB INTERVIEW SIMULATION

Next generation employability: practices and perspectives from other 

countries



#101-110 Graduate Employability Ranking 2019

# 1 in Italy for Employer-Student Connections

# 3 in Italy for Employer Reputation 
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