Marketing while you sleep

Automating your lead capture and email marketing
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Myths



Marketing automation is not

Almpersonal
ASpammy

AExpensive
AComplicated

AOnly relevant to email



What are we talking about?



Marketing automation

AAutomate capturing prospect details and then nurturing them by
emall



Xample scenarios
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Example scenarios




Example webform

Find out more about our institution

Name

First Last

Email

Your area of interest

Business

Creative Arts

Health

Humanities & Social Sciences

Sciences

Your intended level of study
Undergraduate

Postgraduate

Your country

ar

Submit



Personalisation

CHi John>

Thanks for your interest in stqu at
Massey—YeLlL.can find out more a r
undergraduate’study options here:

ABachelor of Busing

If you have any questions please let me know.

Best wishes

C Julian D

Personalisedo name

Personalisedo their
study level

Personalisedo their
study interests

Signed of by
relationship manager
for their country



Intro
English language

Personalisation

Business Undergrad
Business Postgrad

Eg

A Vietnamese student

A Wants to study Business
A Undergraduate

Creative Arts Undergrad
Creative Arts Postgrad

Health Undergrad
Health Postgrad

Humanities Undergrad

Humanities Postgrad

Science Undergrad

Science Postgrad
PhD

Sign off relevant person

M5 U9k me



Personalisation
Business Undergrad

Eg Ngj
A Vietnamese student

A Wants to study Business m -

A Undergraduate G,

i

K

Erda

"
? Sign off relevant person
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Example email automation series

Study options Wait 1 day Entry details Wait 1 day How to apply

Submits webform \

Study options (Chines... 1 day Entry details (Chinese) Wait 1 day How to apply (Chinese)



Why automate?



Benefits of marketing automation

AReduce response time

ANurture leads

ABetter use of staff time

Alncrease capacity

Almprove quality and design of content
AGain insights



Setting up your system



Choosing an email platform

AEXxisting solutions already in use in the organization

AEase of use

AEase of implementation

Alntegrations with other solutions within therganisation
APricing

ATo begin most email and form builders will do what you want



Choosing an email platform

Mailchimp - free up to 2,000 subscribers

Campaign Monitor from $10 per month
e.g. 5,000 subscribers = $1200 per month HEAES

|
Marketo - $$$ Market:r’




Email design templates

Select a template

Layouts Themes Saved templates Campaigns Code your own
Al - Q
Featured

Madison Fern

Mewt & Straet Artis

aremeoas

Art Newsletter Member Welcome Monthly Contest New Collection Sale Announcement

E-commerce

woRky
ey

T

Boutique Codor Boax Contrast Cutout Fiyer

Template




PRO TIPS

AKeep it simple
AUse things oubf-the-box as much as possible



Managing prospect data



What information to collect

ACollect as little as possible, but as much as necessary
AOnly collect information you will use fmersonalisecontent

AOnly capture details from people who want to hear from you
AGDPR compliance




Sourcing leads



Paid lead sources

ADirectories such as Hot Courses
ATarget specific countries or languages
AWatch out for cowboys



Free lead sources

AYour existing enquiry sources: phone & email
AEducation fairs

AForms embedded on your website

AEmail providers offer forms
AMore sophisticated forms e.gVufoo)

AYour front line team

WyYFQO

by SurveyMonkey


https://www.wufoo.com/

PRO TIPS

AQuiality beats quantity every time
AOnly email people who are interested in your message
AEmail lists decay, some say up to 20% per annum, so cull regularly




Producing engaging content



Knowing your audience
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ASegments: area of study, level, country of origin, langedge
AUltimate goal = every person receives a unigue message



Developing a content strategy

AAnswer their questions
AProvide the same info you would provide them face to face
AE.g.

AEntry requirements

AEnglish language requirements
AHow to apply

AAgents

A Scholarships



PRO TIPS

AHyperpersonalise
AOnly send content your audience will be interested in



Reporting



The most useful metrics to track

A dummy example from Mailchimp

Open rate Click rate 12%
List avg 35.1% List avg 7.4%
Industry avg 19.4% Industry avg 1.6%
1,368 17 2
Openec i Clicked Bounce d Unsu bscribed



The most useful metrics to track

In your website analytics:

AUsers (individuals) Google Analytics
ASessions — :
APages per session —

ATime on site

AGoals e.g. form submission, - = @
pages per visit, time on site = E e




The most useful metrics to track

AlLead source

ACost per lead
AApplications

ACost per application



PRO TIPS

ASet SMART goals:
A Specific
AMeasureable
A Acheiveable
ARealistic
ATimebased



Examples of implementation



Basic exampleeasy & free

AFree Mailchimp account
AEmbed a Mailchimp form on your website
AForm only asks for name and email

AAfter form is submitted an email is automatically sent with more info
about your institution

AEveryone gets the same email




More advanced example

ACampaign Monitor
ACreate a webform using Wufoo & embed on your website
AForm asks for study area, level and country

AWhen form is submitted an email is automatically sent with
Information about the study options they indicated interest in

AAn ongoing automatioprogrammecontaining 5, 10, 20 or more
emails that go out over a period of time. Contenpeysonalised
where possible.



Enterprise example

AMarketo, Salesforcetc
AMore significant implementation cost and ongoing expense
AUse custom forms

AFullypersonalisecexperience

APersonallsedio behavior as well as interests. E.g. emalils go out if you
a0FNIOSR SYyNRftftAYy3 o60dzi RARY QO FA



FINAL PRO TIPS

AEngage in online learning ekubspot
AJust start doing it



Thanks

Julian Rosser
International Marketing Executive
Massey University

linkedin.comiin/julianrosser
J.rosser@massey.ac.nz




