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Global Performance Trends



Global ELT Market: the new normal?
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Global ELT Landscape
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Global ELT Landscape
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Global Events
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UK:  Head in the sand?
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UK: The good and the bad
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USA: a smaller slice of the market
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Canada: cool and aloof?
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Ireland: luck of the Irish? 
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New Zealand: taking flight?
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Australia
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Australia: weathering the storm
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Australian ELICOS Sector: Student visa
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DET – International Student Data 2016
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What is the complete picture?

• Department of Education and 
Training funded sector wide 
survey.

• 21st year of publication.

• Record participation.

• New market segmentations.
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How has ELICOS performed?
(All visa types)
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How have student visa holder numbers 
performed?
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What is the historical growth pattern of student 
numbers?
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What is the historical growth pattern of student 
weeks?
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Australia: ELICOS source regions 2016
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Australia: APAC trends
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Australia: Europe trends
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Australia: Americas trends
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Australia: MENA Trends
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Australia’s ELICOS Sector – diversity? 
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Top Source Country Performance 2016
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Source: GAELA, National Report 2017



Biggest increases in student numbers
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Biggest decreases in student numbers
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2016 student cohort by State
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Top ten source markets - impact of all visas
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DET – International Student Data 2016
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A matter of perspective - reliance or diversity
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Which types of provider do students from each 
region study with?
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What are the proportions of each provider type 
from each region?
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What was the proportion of non-student visa 
holders in each state?
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What was the proportion of weeks studied on 
non-student visas for each state?
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Opportunities for diversity in other segments?
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Top ten source countries by provider type
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Top ten source countries by provider type



Top ten source countries by provider type
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Top ten source countries by provider type
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Top ten source countries by provider type
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Achieving diversity through pathways - ELICOS
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ELICOS Sector and pathway connections in 2016

ELICOS only
28%

Plus Higher 
education

37%

Plus VET
24%

Plus Schools
4%

Plus Non-award
8%

Dept. Education and Training Pathway data (student visa)
Note: total % is above 100 as some students enrol in multiple sectors in 
one year.
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Top 10 nationalities and their direct and indirect inter-sector study pathways from ELICOS   
(2016 ELICOS cohort)

Inter-sector pathway Total

Nationality ELICOS only

ELICOS -
Higher 
education

ELICOS -
VET

ELICOS -
Schools

ELICOS -
Non-
award

Proportion of total for each nationality Students

China 6.2% 68.9% 3.2% 7.9% 13.9% 24,591

Brazil 13.1% 2.5% 43.2% 13.1% 7,679

Thailand 38.1% 5.5% 55.3% 0.6% 0.4% 4,633

Colombia 56.0% 4.1% 39.6% 0.1% 0.2% 4,290

Korea, Republic of 
(South) 35.8% 9.7% 50.1% 2.7% 1.7% 3,057

Japan 70.1% 4.5% 15.1% 2.3% 8.0% 3,786

Vietnam 10.9% 54.5% 22.4% 6.8% 5.5% 2,819

Taiwan 41.4% 15.3% 39.0% 2.5% 1.9% 1,763

India 6.2% 78.7% 14.7% 0.1% 0.3% 1,751

Spain 66.7% 1.2% 31.9% 0.1% 1,609

Legend (% of total):  40% to <50% 50% to 70% >70%

ELICOS Sector and inter-sector pathways – 2016

Dept. Education and Training Pathway data (student visa)
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Sector studied immediately before the commencement of the student's first ever higher education 
course in 2017 by top 10 nationalities in Higher Education sector in 2017

Inter-sector pathway Total

Nationality
Higher 
Education only

ELICOS -
Higher 
education

VET -
Higher 
Education

Non-
award -
Higher 
Education

Schools -
Higher 
Education

Proportion of total for each nationality Students

China 34.7% 39.9% 1.5% 20.2% 3.8% 42,731

India 79.8% 13.6% 6.0% 0.4% 0.1% 18,671

Nepal 73.8% 14.7% 5.7% 5.8% 0.0% 7,441

Malaysia 80.7% 1.4% 3.2% 13.0% 1.7% 3,980

Vietnam 44.2% 31.9% 10.4% 8.8% 4.7% 4,117

Pakistan 77.0% 11.9% 8.2% 2.8% 0.0% 2,708

Indonesia 69.5% 8.9% 6.2% 14.3% 1.0% 2,405

Hong Kong 43.9% 14.2% 6.1% 28.6% 7.2% 2,049

Sri Lanka 82.8% 9.5% 4.8% 2.6% 0.3% 2,419

Singapore 87.0% 0.1% 1.1% 10.8% 1.1% 1,884

Legend (% of total):  40% to <50% 50% to 70% >70%

ELICOS Sector and Higher Education – 2016

Dept. Education and Training Pathway data (student visa)
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ELICOS Sector and VET – 2016

Dept. Education and Training Pathway data (student visa)

Sector studied immediately before the commencement of the student's first ever higher education 
course in 2017 by top 10 nationalities in Higher Education sector in 2017

Inter-sector pathway Total

Nationality
Higher 
Education only

ELICOS -
Higher 
education

VET -
Higher 
Education

Non-
award -
Higher 
Education

Schools -
Higher 
Education

Proportion of total for each nationality Students

India 40.5% 7.9% 50.0% 0.5% 1.0% 2,730

Korea, Republic of 
(South) 61.5% 34.1% 2.6% 0.2% 1.6% 3,574

Thailand 15.2% 82.3% 1.6% 0.1% 0.8% 2,493

China 27.0% 18.5% 41.4% 7.4% 5.7% 5,275

Brazil 19.7% 79.4% 0.3% 0.5% 0.1% 3,991

Malaysia 82.6% 12.8% 3.1% 1.1% 0.4% 2,863

Taiwan 69.6% 27.8% 2.0% 0.5% 0.1% 1,789

Indonesia 59.5% 31.4% 7.9% 0.7% 0.6% 1,064

Nepal 73.2% 8.1% 14.7% 3.7% 0.2% 3,537

Vietnam 17.5% 41.2% 32.2% 2.1% 6.9% 1,443

Legend (% of total):  40% to <50% 50% to 70% >70%



Best Practice – direct entry program



Provides comprehensive examples of best practice 
from EA member colleges:

• Context of program delivery incl. relationship with 
receiving institutions & benchmarking of programs;

• Program structure, content and methodology; 

• Student placement and monitoring & reporting of 
student progress incl. assessment principles;

• Resourcing of programs with qualified teachers and 
adequate curriculum support.

Best Practice – direct entry program



• Catalyst - TEQSA review of ELICOS standards, p.4 
‘Assessment of ELICOS Students’ & English 
Australia dialogue with TEQSA and ASQA re. best 
practice in moderation and validation in Direct 
Entry Programs.

• Covers validation and moderation of assessment 
in detail – practical guide to developing 
assessment tools.

• Covers external validation of Direct Entry 
Programs incl. course content - via outcomes 
benchmarking, expert input and student feedback.

Best Practice – DEP: Supplement



Summary



Global ELT Trends: Summary
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• Global demand for ELT is shrinking 
• Student numbers are in decline
• Student weeks are also in decline
• Sector is currently oversupplied

• Slow growth
• Some destinations benefiting from 

others’ losses
• Australia, Ireland, New Zealand and 

the UK



Australia in the Global ELT Marketplace
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Australia in the Global ELT Marketplace
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Q&A
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www.englishaustralia.com.au

www.facebook.com/EnglishAustralia

@English_Aus

www.linkedin.com/company/english-australia
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