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MAPPING EXERCISE

* Process
e Standards / Criteria

* Teaching, Learning &
Assessment

* Teacher Qualifications
The Student Experience

* Resources & Facilities

* Administration & Staffing

e Promotion & Student
Recruitment

 Welfare of Under 18
* Risk & Governance
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 Short cycles for quality assurance

* High level and focused qualifications
* Welfare and well-being for Under 18’s
e Dealing with non-compliances

* Self-assessment

 Stakeholder driven feedback

e Quality assurance for online courses in English
Language Teaching



ACTIVITY 1: SELF EVALUATION

* In pairs, look at the mapping exercise of the 7
QALEN members against each of the criteria.

* How would you evaluate your organisation’s
performance / activity in each of these areas?

* Which of these areas are your organisation’s
strength?

* Which area do you need to focus on improving?
How?



ACTIVITY 2: ONLINE DELIVERY

LEARNING FACULTY STUDENTS SCALE ACCESS
http://www.onlinelearningconsortium.orq

* If we are to enhance diversity through blended
learning solutions, how would we quality assure
these programs?

* Using the five pillars of quality for online delivery,
determine what you would look for in a quality
online English language program.


https://onlinelearninginsights.files.wordpress.com/2015/05/screen-shot-2015-05-25-at-4-56-37-pm.png
http://www.onlinelearningconsortium.org/
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* How do you
triangulate the Student
feedback from
students, teachers,
professional staff p— “
and managers in '
your organisation?

Teacher

* How do you take

action on the
feedback?

Professional Staff



FREE CONSULTATION

* 1 hr free consultation offered to all NEAS, English
Australia, UECA and ACPET members

* Needs analysis

 Specific issues mapped against one or more of:

* NEAS Quality Area 7: Strategy, Risk and Governance
(new)

e ELICOS National Standards (new)
* National Code within the ESOS Act (new)
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