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HOW CAN WE USE METRICS TO.
DEVELOP SUCCESSFUL

PARTNERSHIPS?




METHODOLOGY




STUDY
PROCESS MOVE

1. AUDIT OF METRICS IN PUBLIC DOMAIN

2. IDENTIFY RELEVANT SOURCES

3. MATCH WITH YOUR PARTNERS
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REPUTATION
ACCESIBILITY
COMPLETENESS
RELEVANCY




METRICS

1.  Academic Reputation
2. Industry Reputation

3. Demographics

37 —50relevant metrics -




STUDY
BENEFITS MOVE

1. BETTER UNDERSTANDING OF PARTNERS
2. STRATEGIC APPROACH UNIVERSITY WIDE

3. IMPROVE MANAGEMENT

4. COMPETITIVE ADVANTAGE




