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Cannot leave home without a conference, speaker, media on the need to be
more Innovative.

So why are intelligent, capable and affluent people and organisations NOT
innovative?

AIE 2025
Risk & Rewards in Australian Higher Education

Australian Higher Education:

Highly recognised globally
Highly ranked universities
Strong historical growth
* Integral part of the domestic economy

Opportunities for the future are endless, wi
andyinnevation

Lets look at some other education markets first

THOUGHT? What do you think Fairfax thought about its future prospects 12 months
before the emergence of Seek and carsales.com?
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The majority of students made little or no statistical gains over
the entire four years of college. “American higher education is characterized by limited or no
learning”

- Richard Arum, Academically Adrift

“The underlying structure of the American university had been designed to meet the needs and
desires of researches.”
- Ryan Craig, The End of College

“Little pretense is made that many of the things said to
[students] are of much importance”

- Robert Hutchins, President, University of Chicago

“Only 10% of students who enroll in community college,
with the goal of earning a bachelors degree actually get one”
US Department of Education,
- National Centre for Education Statistics, 2010

50% of Higher Education institutions could be bankrupt within a decade,
- Clay Christenson, Harvard Business School

Why study in Australia today? ‘ - Why study in Australia in the future?
¥ = £ PISA testing?
1. Proximity to Asia = B - Shanghai
e = Taiwan
Singapore, Shanghai... u > - Singapore
. X - Hong Kong
Transport Department? o - Japan

- Korea
Highly ranked institutions ) ?? Estonia and NZ

567 Today?

T t Department? HIGHER EDUCATION in the future?
ranspor epartmenty

What happens if we look at the last two slides together?




Slide 7

1 Singapore to Heathrow 3 hours

Shanghai to Los Angeles, under 2 hours
Mat Jacobson, 20/10/2016



o Universities Need to Disrupt?

Causes of Disruption:

1. Regulatory environment - VET

Technological advancement — Kodak, Encyclopedia
Britannica, Fairfax to: Air B&B, Seek, Realestat m

Poor customer service —Taxi’s to Uber

Fragmentation — Almost every sector globally

Overly Bureaucratic and slow to respond — Telco’s, Energy,
ENS

Delivering qualifications including
Postgraduate (MBA)
Undergraduate
Undergraduate finance de
Undergraduate social enterprise degrees

Wil deliver:

* Cyber Security
* Teaching degrees

B
Focuse e
High quality student engagement, with the worlds most successful

political, business and humanitarian leaders
Building strong, industry connections with global companies, P
govemnment departments and not-for-profits Clinton

African Children’s Stori

President of the United St

vich funds its own philanthropic foundation - PUR
Operates in 21 African nations
Employs local staff in all countries it operates in
Runs English, literacy and science programs
Includes a publishing house for traditional storytelling
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HIGHER ED?
Internal Sector Disruption
-2U
- Academic Partnerships
- Minerva
cere
- Intense sector competition
- loss of competitive advantage
- lvy League

External Threats — Alternative models to university
- MOOCS
- University of the People

External Threats — Alternative models to university
- Thiel Fellowship, Founder of PayPal
- Ernst & Young / Penguin Random House

WHERE WE WORK

The Diicere Foundation in collaboration with local governments and foundations on a number of
initiatives to improve the quality of public education in across Africa:

Julia Gillard, fmr. Prime
Minister of Australia &
Ducere Chancellor
With:
Di Fleming, Executive
Director, Ducere
Foundation

- Lusaka, Zambia




10/28/2016

What did MANUFACTURE IN ITS ORIGINS?

Melbourne University = Monash university = The rest - Philip Evans, Global head of BCG and Ducere Global Leader

Brazil Olympics?
Any organisation, in any industry needs a dominant specialisation

tothrive
What is a universities “true north”

— Internal Specialisation on elements of education
delivery (Minerva, 2U, Ducere)

Why are we interested in Rankings and Research? What does this really mean?

What are the outcomes of the future? What is true value to Alumni (Plato)?
What proportion of the $20B education export industry is research? What is an “Australian experience”
Race to the Bottom

- Employability

- 215t Century Skills
- Research that is Applied and Commercialisable
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BUSINESS S

1. Australia is a Globally recognised leader in

2. Each University is a Globally recognised leader in....

3. Research Centre’s linked to expertise and where applied THANK YOU

4. Focus not on Australian education, but delivering a global education
5. Measurable ROI, impact and progression

6. Move away from very large dedicated learning years, to a cycle approach of
Life Long Learning

Mathew Jacobson
7. Invent a solution for Alumni that offers real value mj@ducere.edu.au




