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Summary Data 2016

Largest Institute of 
Technology in NZ

135 
programmes

20,000 
students

2000+ 
International 

students
1100 Staff 18:1 Student 

staff ratio

90%  
employment 
success rate

#AIEC2016
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Reasons to do it

To improve customer service 
/ satisfaction

To solve business problems

To drive business results

To collect data to improve all 
of the above

Reasons not to do it:

When you don’t have clear 
aims

Because everyone else is 
doing it

Because (you think) it looks 
cool

Digitising business processes
#AIEC2016
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Some challenges @ Orientation

Pre-arrival 
anxiety

Meeting NZ 
Code of 

Practice “COP” 
requirements

Students turned 
up and didn’t 

know what was 
happening

Confirming 
attendance

Knowing what 
was of interest / 

useful to 
students

Generating 
marketing 

material for the 
future

Showcasing 
services to 

students early in 
semester

Connecting 
student services 

with data

#AIEC2016



OUR APPROACH
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A digital partnership #AIEC2016
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Costs
• Pick where you 

invest

Results
• Focus on a few 

things

Initial discussions with partners
#AIEC2016



TARGETED IMPROVEMENTS BASED ON
ISSUES IDENTIFIED
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Reducing Pre-arrival anxiety

Device agnostic and personalised

Ticket

Event Info

Timings

Maps 

Student Info  (COP) 

Checklists

Feedback 

ROI

• Better prepared, more engaged 
students

• Reduced time spent answering 
low value questions to allow more 
time for high value student needs

• Institute of Technology

#AIEC2016
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#AIEC2016

87%

13%

Attended or not

Attended Didn’t attend

Confirming attendance and meeting “Code”
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#AIEC2016
Confirming attendance and meeting “Code”
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#AIEC2016
Confirming attendance and meeting “Code”
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StudentsStudent 
services

Campus 
facilities

Local 
businesses / 

suppliers
Employment 

/ career 
opportunities

International 
office

Connecting students with services earlier #AIEC2016
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Understanding student preferences

Satellite 
Tag

#AIEC2016
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StudentsStudent 
services

Campus 
facilities

Local 
businesses / 

suppliers
Employment 

/ career 
opportunities

International 
office

Connecting services with data #AIEC2016
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Understanding student preferences
#AIEC2016

Satellite 
Tag
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Creating live marketing material

ROI

• Free marketing material – word of mouth endorsement

• Encouraging referrals for more applications

• Helps family see that student is integrating – stronger chance 
of retention

#AIEC2016
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It doesn’t always work as planned…
#AIEC2016
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Contact details & student visa capture

Accommodation details

Next of kin / Emergency contact

Visa number and expiry date

Integrated with PeopleSoft

ROI

• Significant reduction in manual process

• Master data accuracy in PeopleSoft

• Code of Practice compliance

• Future self service option

#AIEC2016
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Learning - Contact details & Visa capture
#AIEC2016



YOU MIGHT TRY…
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Geo-treasure hunts around campus
#AIEC2016
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Gamified approach

Drip feeding challenges

Digital checklists
#AIEC2016
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Multi Lingual digital platforms
#AIEC2016



THANK YOU
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Results

73%

82%

81%

89%

88%

84%

84%

80%

17%

13%

15%

6%

6%

11%

11%

15%

During international orientation, I made a new friend

I feel like I made the right choice by coming to Unitec

I feel that my culture is respected at Unitec

I felt warmly welcomed to Unitec as an international student

I had the opportunity to ask questions to find everything I needed to know
about being an international student at Unitec

I know where to go if I need to find out more information as an
international student

I understand my responsibilities as an international student

Unitec is what I expected based on what I had heard before arriving

#AIEC2016


