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NEAS QUALITY ASSURANCE 

FRAMEWORK

A. TEACHING, LEARNING AND 

ASSESSMENT

B. THE STUDENT EXPERIENCE

C. RESOURCES AND 

FACILITIES

D. ADMINISTRATION, 

MANAGEMENT AND 

STAFFING

E. PROMOTION AND STUDENT 

RECRUITMENT

F. WELFARE OF STUDENTS 

UNDER 18 YEARS

G. STRATEGY, RISK AND 

GOVERNANCE

H. ONLINE DELIVERY

I. ELT QUALIFICATIONS



BENCHMARKING 

IN ASEAN AND 

AUSTRALIA

TEACHER 

QUALIFICATIONS

QA 

FRAMEWORKS

DIRECT ENTRY 

PROGRAMS

DESIGNED AND 

DELIVERED FOR 

AND BY THE 

COMMUNITY

TEACHER 

MOBILITY AND 

TRAINING



SECTORSINTERNATIONAL 

CONTEXT

Accreditation 

UK



• Short cycles for quality assurance

• High level and focused qualifications

• Welfare and well-being for Under 18’s

• Dealing with non-compliances

• Self-assessment

• Stakeholder driven feedback

• Quality assurance for online courses in English Language Teaching

GLOBAL BEST PRACTICEGLOBAL BEST PRACTICE IN QUALITY ASSURANCE



$5,000 Seed Funding for Peer Project

A well-known not for profit charity has given $5,000 in seed funding to a group of 

four experts in English Language Teaching (ELT). The charity would like to enhance 

leadership by making human connections between influencers in English language 

teaching in Australia and Singapore, Cambodia, Indonesia, Vietnam and Malaysia. 

The seed funding must be spent before May 2019 and must result in a 

demonstrated positive outcome. 

Thank you to Leanne Howarth (Curtin English), Nikki Cole (University of 

Wollongong College), Michael Richards (ILSC) for the ideas and input in this 

project.

Thank you to Rufus James and Darren Brookes (NEAS) for the first reiteration. 

Thanks to Visal Sou from ACE Cambodia for his contribution.

NEAS ELT LEADERS PROGRAM 2018 - 2019



• What does leadership mean to you?

• Who are the influencers in ELT in ASEAN and 

Australia?

• What do they have to say?

• How can we connect across the region?

SETTING THE SCENE



We advance education by providing quality assurance 

services for everyone in the English Language 
Teaching community.



Purpose of the Research

MAPPING THE ELT LANDSCAPE 2019

• Reviewed at the national level 
Teaching, Assessment and Learning 
and The Student Experience

• Position NEAS as the global leader in 
independent ELT quality



Methodology

Cycle 1: 2014 - 2015

Streamlining and Aligning 

Quality Across Sectors 

Cycle 2: 2016 - 2017

Revision and Mapping of 

Legislative and Regulatory 

Architecture

Cycle 3: 2018 - 2019

Evidence-based Approach 

to Quality and Information 

Systems Support 

NEAS 

QUALITY 

REVIEW 

CYCLES



DATA COLLECTION



0 1 2 3 4 5 6

Strong support for teachers

Academic Managers recognised by industry/peers

Course Coordinator/Head Teacher/Supervising Teacher

Academic teams using NEAS Validation Template

Teachers involved in course review and improvement

Course approval through Academic Board/external…

Strong support for teachers

Academic Manager using NEAS QLS workshops

Courses are rigorous and mapped to core texts

Marked improvement in curriculum since last cycle

Strong support for teachers

Academic Managers using NEAS QLS workshops

KEY GOOD PRACTICE THEMES IN TEACHING, LEARNING AND 
ASSESSMENT 

Cycle 1: 2014-2015 Cycle 2: 2016-2017 Cycle 3: 2018-2019



Key Points

Assessment Validation and Moderation

RESULTS AND FINDINGS 1

• a teacher-centred approach focused on teaching the syllabus and 

textbooks to a more student-centred approach with explicit learning 

outcomes which are mapped to assessment

• implementation of assessment moderation and validation processes



Key Points

Teacher Verification and Qualifications

RESULTS AND FINDINGS 2

• evidence of teaching qualifications is kept centrally

• still in place a ‘minimum standards approach to teaching qualifications’ 

rather than the strengthening and professionalising of teaching practice.



Key Points

Course Evaluation and Review

RESULTS AND FINDINGS 3

• progression from informal approaches to more structured approaches 

in curriculum review

• teaching and student evaluation



0 1 2 3 4 5 6 7

Admissions staff trained

Learning management systems in place

Student experience is more integrated

English Only Policy

Range of excursions and outdoor activities

Police liaison/banking/private health

Internships

Admissions staff trained

Orientation useful

Supportive environment

KEY GOOD PRACTICE THEMES IN STUDENT EXPERIENCE

Cycle 1: 2014-2015 Cycle 2: 2016-2017 Cycle 3: 2018-2019



Key Points

Welfare and Support of Students Under 18 

RESULTS AND FINDINGS 4

• significant changes and strengthening multi-sector practice in relation 

to the support and care for students under 18. 



Key Points

Professionalisation of English Language Teaching and Academic Managers

RESULTS AND FINDINGS 5

• significant impact of NEAS QLS workshops, conferences and 

quality review activity, which has supported the professionalisation 

of English Language teaching in Australia

• professionalisation of the Academic Manager role

• evidence-based approach to quality



Key Points

Training of Admissions and Support Staff

RESULTS AND FINDINGS 6

• training of admissions and support staff in regulatory requirements 

and support for international students’ needs

• the significant impact NEAS has made on monitoring the English 

Only Policy and support for under 18s

• NEAS’ role in providing professional development on enhancing the 

student experience. 
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