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INTERNATIONAL STUDENTS COMING TO THE 

UK:

THE POLICY LANDSCAPE 



www.international.ac.uk info@international.ac.uk @UUKIntl

Post-study work visas:

- Announcement of new two-year post-
study work visa route

- Guaranteed to be in place for anyone 

graduating from summer 2021 
onwards

- Huge uptick in interest from India 
and some from Nigeria

- Not without challenges, eg students 
starting one year masters in January 
2020

STRENGTHS AND OPPORTUNITIES
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International education strategy:

- Target to increase international student numbers to 
600,000 by 2030

- Focus on improving international student experience

- Focus on employability

- Focus on improving the visa application process

- Cross-government approach

STRENGTHS AND OPPORTUNITIES
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New government:

- Big focus on ‘global Britain’

- New announcements supporting this: not only post-
study work, but also expansion of Tier 1 ‘exceptional 

talent’ visa route to position the UK as a ‘research 
superpower’

- New focus on the international student experience 
and improving data on international students

STRENGTHS AND OPPORTUNITIES
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- Overreliance on China and, to a 

lesser extent, India

- The B word…

THREATS
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LOBBYING: THE DEVIL’S IN THE DATA
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DATA AND POST-STUDY WORK

Step 1: disprove government 

data:

- Showed issues with international 

passenger survey data

- Encouraged Home Office to develop 

exit check data
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DATA AND POST-STUDY WORK

Step 2: show what we’re 

missing:

- Showed that growth in student 

numbers had slowed

- Developed ‘lost exports’ data
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DATA AND POST-STUDY WORK

Step 3: demonstrate that post-

study work is the key:

- Proved that the scrapping of post-study 

work was responsible for the stagnation 

in growth of international student 

numbers
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DATA AND POST-STUDY WORK

Step 4: show that international 

students are central to 

government agenda

- International graduate outcomes report 

linked international graduates to the 

‘Global Britain’ agenda
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DATA AND POST-STUDY WORK

Step 5: success!
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DATA AND BREXIT

- Use of IDP Connect data to 
evidence student recruitment 
cycle when lobbying for EU 
fee announcement

- Use of IDP Connect data to 
show decline in interest from 
the EU

- Use of HEPI modelling to 
show possible impact of 
decline in EU students
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WHAT NEXT?
Post-study work implementation and creating a stable immigration environment 

Improved student ‘user journey’ 

Euro TLR and certainty for EU students  

Expanding the Study UK campaign  

Improving the international education strategy: getting target countries right 
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THANK YOU!
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Real-time search 

trends

IDP application, 

conversion and 

enrolment data

Primary research Sector data

GLOBAL DATA & INSIGHTS
REAL-TIME HELICOPTER VIEW OF TRENDS IN HIGHER EDUCATION
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IDP STUDENT PERCEPTIONS OVERALL: 2018

IDP student respondents who had at least some knowledge of study destination (2018): Australia n=2556, Canada n=2213, NZ n=1454, UK n=2170, US n=2406

Worst Best

AUSTRALIA

CANADA

USA

UK

NZ

shift in perceptions since 2017 

Note: fieldwork was completed 
prior to NZ’s announcement of 
changes to the post study work 
visa  and the Canada-Saudi 
Arabia diplomatic issue.

LEADER

Affordability

Graduate employment
opportunities

Quality of education

Visa requirements

Safety

CAN

USA

CAN

CAN

CAN

student perceptions of each destination on the following attributes:

Commercial in Confidence 2019



HISTORICAL ENROLMENT DATA
GUESS THE DESTINATION COUNTRY
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REAL-TIME DEMAND
WHICH DESTINATIONS ARE STUDENTS RESEARCHING FROM HOTCOURSES 
INTERNATIONAL WEBSITES?

AUSTRALIA
13%

CANADA
14%

MALAYSIA
9%

NEW ZEALAND
4%

OTHER (75)
27%

UNITED KINGDOM
17%

USA
16%



PROSPECTIVE STUDENT DEMAND FROM INDIA

CANADA

AUSTRALIA

UK

US

NEW ZEALAND

SINGAPORE



PSW announcement

IMPACT OF PSW ON SUBJECT CHOICES - BROAD 



PSW announcement
IMPACT OF PSW AREA OF SUBJECT CHOICES - NARROW



• Regional examination 
results released in June 
each year, which results in 
a significant peak in traffic.

• In summer 2018, political 
tensions between Saudi 
and Canada heightened, 
and resulted in a drop in 
interest to study abroad 
(especially in Canada).



MIDDLE EAST STUDY DESTINATION TRENDS

• UK still in top spot (just).

• Saudi-Canada tensions

• The US has managed to 
recover back to pre travel 
ban (Jun 2018)

• Australia modest increase 
over the period.



REGIONAL DEMAND ANALYTICS
INFORM TRAVEL AND OTHER MARKETING AND RECRUITMENT PLANS



COURSE LEVEL CONVERSION ANALYTICS
MAP DEMAND TO CONVERSION PROPENSITY AT COURSE LEVEL



CONCLUSION

Real-time analytics highlight impact of external 

events on student study choices, creating short-

term behavioral change and impacting longer 

term trends.

Use real-time demand data, in market 

knowledge and propensity modelling to be 

strategic about attracting a global diverse 

student cohort



UNIVERSITY 
COLLEGE DUBLIN 
IRELAND’S GLOBAL 
UNIVERSITY

Using data to shape an 
internationalisation
strategy 



UCD in numbers

8,100 international 

students in Dublin –

28% of all Dublin 

enrolments

4,000 international 

students overseas –

China, Hong Kong, 

Singapore, Sri 

Lanka & Malaysia

30% of staff (academic & 

professional) are from 

outside Ireland – 50% of 

research staff are 

international

30% of all alumni live 

overseas – 40 global 

chapters

59.9% international 

research collaboration 

– Scival 2016-2018

Increase of 5.6% y/o/y 

in outbound student 

mobility



Sri Lanka

Beijing Dublin International 

College (BDIC)

Hong KongRCSI & UCD Malaysia Campus 

(RUMC)

Singapore

UCD overseas 

campuses & 

programmes



Asia-Pacific

(Kuala Lumpur)

Middle East

(Dubai)

India

(New Delhi) China

(Beijing)

North America

(NY, Chicago, LA)

UCD Global 

Centres



Case study – University College Dublin

• Global engagement @ UCD – multi-stranded

• Data important in all areas, with some formal KPIs
• Data in support of student recruitment

• Data in support of outbound mobility

• Data in support of global partnerships

• Data in support of international research collaboration

• Data in support of alumni engagement overseas

• …



Data – international student recruitment

• Integrated in-house CRM & application system 
• Enquiry > lead > application > admission > registration & enrolment

• Reporting & analytics
• Ready online access to top level analysis - market/region & 

programme/School/College
• Year on year comparative data
• More detailed analysis available via Excel download

• Issues & concerns
• Drowning in data – what investment in analytic capability?
• In-built resistance to outsourcing







International recruitment - UCD

• Largest international student 
cohort in Ireland
• Lead non-EU markets – USA (full 

degree & Study Abroad), China, 
India, Canada, Malaysia, Saudi 
Arabia…

• Largest fee-paying Study Abroad 
programme in Ireland

• More TNE/offshore students 
than any other Irish HE provider

United States of 
America

China

India

FranceUK 

Germany

Italy

Canada

Malaysia

Spain

Poland

Saudi Arabia

All other 
countries



Data – outbound mobility

• Earlier benchmarking via StudyMove

• Poor national data collection & weak data at UCD

• Outbound Mobility Working Group – 2018/19

• 2019/20 plan - “Design and implement an integrated mobility system 
within InfoHub to monitor, track and report on outbound mobility 
initiatives”



Data – global partnerships

• Rowan - integrated in-house partnership database
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Data reflections

• 2019/20 - key focus on re-development of Global Engagement Strategy 
for UCD
• Data in support

• Data gaps

• Big questions re. KPIs

• Opportunities & threats
• Brexit

• Two-year PSW in UK

• Cost of living & accommodation

• Buoyant US economy

• Dealing with double digit growth…
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BREXIT: RISK ASSESSMENT
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KEY ISSUES

BREXIT: RISK ASSESSMENT

Fees:

- Fee ‘harmonisation’ with non-EU 
international students

- No more funding support for EU students

- Fees are a devolved issue

Visas and immigration:

- Move to Tier 4 visas

- Euro TLR 

- Post-study work options

- Uncertainty and feeling unwelcome
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Modelling by the Higher Education Policy Institute:

─ The best available economic modelling forecasts a sharp 
drop (a possible 57%)in the number of students from 
other EU countries after Brexit, due to the ending of their 

loan entitlement and the imposition of higher fees

─ This could be offset by an increase in recruitment from 

outside the EU due to a depreciation of the pound

─ The impact varies from institution to institution

BREXIT: RISK ASSESSMENT
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It’s not all doom and gloom:

- Viewed positively by students in 
some countries

- HEPI have also pointed to a 

historical precedent from the 
1980s, shows that the abolition of 
subsidies for international students 

from outside the EEC led – against 
expectations – to an increase in 

their numbers.

BREXIT: RISK ASSESSMENT


