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Ice Breaker

Name, Organisation, Role

 How long have you worked in international education?

 Is this your first AIEC?

 Why are you attending AIEC?

Download the AIEC app



Co-owners of the leading global 

high-stakes English Language 

Test (IELTS)

Leading provider of 

international student 

recruitment services, with 

global network spanning more 

than 30 countries 

Online and offline marketing 

services for universities and 

college’s international student 

recruitment activities. 

(Formerly Hotcourses Group) 

Operators of 9 leading English 

language schools in Cambodia 

and Vietnam

A globally leading international education services organisation

Your Hosts: IDP Education



Your Hosts: IEAA

The peak body for international education in Australia

https://www.ieaa.org.au/


What is international education?

International education is a means to enable students

to think with an international or global perspective.

Connecting with different societies and belief systems 

helps students to understand and embrace cultural 

differences and similarities.



Why is international education important 

to Australia?

International 

standing as 

a nation

Dynamic, 

multicultural 

community

Soft 

diplomacy

Supports 

240,000+ jobs 

across the 

economy

Valuable 

export 

sector

Employers 

harness the 

benefits of 

international 

grads

Indirect 

benefits to 

other sectors 

(e.g. tourism, 

hospitality)



Making it happen

• Global teaching and learning

• Research collaboration

• Marketing and recruitment

• Admissions and compliance

• Student administration and student experience

• Pathways and English language

• Transnational education (TNE)

• Partnerships, relations and networks

• Learning abroad / student mobility

• Scholarships and fellowships

What does it encompass?
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Conference Sessions 

IEAA Network Conversations!

Join an IEAA Network

Meet like minded peers

Various sessions: check the app



A brief history

1904

First 

international 

student arrives 

in Australia

1950

The Colombo 

Plan begins

1985

Australia’s first 

full-fee paying 

program for 

international 

students 

introduced

1990

Subsidised 

student 

program ends

1991

ESOS Act and 

CRICOS

introduced

2000

ESOS Act updated,

PRISMS and eCOEs

introduced

2004

IEAA

established

2009-10

‘The perfect storm’

Indian backlash,

Global Financial 

Crisis,

Falling AUD

2012

Introduction of 

Streamlined Visa 

Processing (SVP)



A brief history

2013

Recovery from ‘The 

perfect storm’ 

commenced

2013

New Colombo 

Plan Pilot program 

launched

2014

New Colombo Plan 

Formally launched

2016

Government 

releases 

Australia’s first 

National 

Strategy for 

International 

Education 2025

2016

National 

Council for 

International 

Education 

established

2016

Simplified Student 

Visa Framework 

(SSVF)

supersedes SVP

2018

National Code 2018 

introduced

2019

Australia tipped to overtake 

the UK

as the world’s second most 

popular study destination

2020

What lies ahead?



Increasing the value

• The value might be measured by:

• Collaborative research output

• Top 3 student destination countries

• Overall economic contribution

• Number of Australians who benefit

(e.g. employed in sector, outbound students)

• Brand recognition

• Digital delivery measurement

• Market share metric.



Competitor destinations and targets

COUNTRY TARGET YEAR

Australia Forecasting $940k by 2025. No actual targets.  2025

NZ Increase economic value to $6bn (revised up from $5bn in 2018) 2025

Canada
Announced new strategy in March 2019, investing CA$147m and $8m per year after 

that
2022

China Attract 500k international students – 492K in December 2018 2020

Japan Double number of foreign students to 300k – 299K in December 2018. Will exceed 2020

Malaysia Attract 250k international students 2025

Russia Triple international student enrolments to 710k 2025

UK Increase numbers by 30% (458k > 600k). Increase export value from £20bn to £35bn. 2030

Germany Attract 350k international students – Achieved 2020

South Korea Host 200k visiting students – On track with 142k in 2018 2023

France Host 500k international students. Requires an average annual growth rate of 5%. 2027

Turkey Host 200k international students – Revised up to 350k without a timeframe 2022

Ireland Increase foreign student enrolment in HE by 33% and ELT by 25% 2020



Key Federal Ministers

Education and Training 

Dan 

Tehan

Minister for 

Education

Michaelia

Cash

Minister for 

Employment, Skills, 

Small and Family 

Business

Karen 

Andrews

Minister for 

Industry, Science 

and Technology



Key Federal Ministers

Immigration, foreign affairs and trade

Simon 

Birmingham

Minister for Trade, 

Tourism and 

Investment

Marise

Payne

Minister for

Foreign Affairs

David Coleman

Minister for 

Immigration, 

Citizenship, Migrant 

Services and 

Multicultural Affairs



Governance framework

• Established in 2016, in response to an external review of the sector (Chaney Report)

• The first of its type in the world, it comprises:

• 6 Federal Ministers

• 11 non-ministerial members

• Facilitates better coordination between various government departments and encourages a 

collaborative response to important issues:

• Student visa system; teaching and learning standards; safe, affordable accommodation; 

employability etc.

National Council for International Education



Governance framework

• The Council has responsibility for  implementing 

Australia’s first National Strategy for International 

Education

• Structured around the three pillars:

• Strengthening the fundamentals

• Making transformative connections

• Competing globally

• Includes funding of AUD12 million over four years 

through its  ‘Enabling Growth and Innovation (EGI)’  

grants program.

National Strategy for International Education 2025



Legislation and policy

• Education Services for Overseas 
Students (ESOS) Act

• Migration Act
National

• State legislationState/territory

• Institutional policies & proceduresProviders



Regulatory environment

• Legislation and standards placing 

obligations on education providers 

for international students

• Provides tuition fee protection

for international students

• Supports the integrity of the student 

visa program

• Protects and enhances Australia’s 

reputation for quality education.

• Australian Qualifications Framework 

(AQF)

• Tertiary Education Quality and 

Standards Agency (TEQSA) /

Australian Skills Quality Authority 

(ASQA)

• CRICOS registration and ongoing 

monitoring of courses/providers.

ESOS Framework Quality assurance



COUNTRY EVIDENCE LEVEL

1 2 3

EDUCATION 

PROVIDER 

EVIDENCE 

LEVEL

1 S S S

2 S S R

3 S R R

Simplified student visa framework 

(SSVF)

• All providers under one framework

• Evidence level is a combination of the education provider and the country of citizenship. 

• Based on immigration outcomes of student visa holders in the previous 12 months 

• Financial capability and English proficiency

requirements are determined by evidence level. 



Regulation of education agents

• DET Education Agent Performance Data policy paper:

• Aims to provide greater transparency between agents

for providers and students to make more informed choices 

• Gives agents a better understanding of their own performance,

relative to their peers and encourages continuous improvement.

• Feedback from IEAA members and the broader sector:

• Confidentiality of agent performance data between providers is paramount

• Little support for more regulation, but better application of existing mechanisms to 

protect Australia’s standing.

Education agent performance data



Sector peak bodies



Rapid growth in capital cities has led to 

infrastructure constraints

Push to encourage students to regional 

areas

Government recently announced:

Additional year of PSW for students 

who study in a regional location

AU$15,000 scholarships for domestic 

and international students to study in 

the regions

Key challenges

Policy settings 1 2Growing the 

regions
Student visas

Post-study work rights (PSW)

Skilled migration



Key challenges

Student experience

• Consistent and accurate pre-

departure information (Universities 

Australia)

• Safe, affordable, purpose-built 

accommodation

• Reducing workplace exploitation

(Migrant Worker Taskforce report)

• Enhancing mental health of

international students (English 

Australia)

• National WIL taskforce and strategy 
established to create and promote 
opportunities for even more 
students

• Quality indicators of Learning and 
Teaching (QILT)

• AUIDF International Graduate 
Outcomes survey (2016)

3 4Employability



Key challenges

5Global 

competition
Within Australia

From other destination markets

Rapidly improving education systems 

within source markets

Market volatility

Political, economic, social, 

technical, legal, environmental



Ice Breaker

Go to the AIEC App



Governance

The __________ Framework 

 Is legislation and standards placing obligations on 

education providers for international students

 Provides tuition fee protection

for international students

 Supports the integrity of the student visa program

 Protects and enhances Australia’s reputation for quality 

education.

a. ASQA      b. TEQSA      c. ESOS      d. IEAA



Enrolments 

In 2018 (full year) VET International Student Enrolments 

in Australia were equal to 

a. Almost 215,000

b. Almost 245,000

c. Almost 155,000

d. Almost 185,000



Source Countries

USA, China, Germany and France are top 10 ______

a. Destination Countries

b. Source Countries

c. Destination and Source Countries



Source Countries

Which of the following countries is not one of the top 4 

source countries for Australia in 2019?

a. Nepal

b. Vietnam

c. China

d. Indonesia



Australian Students: Learning Abroad

In 2017 almost _______ Australian students had an 

overseas study experience.

a. 20,000

b. 30,000

c. 40,000

d. 50,000



Top ten international student origins



Top ten international student destinations



IDP DIGITAL PLATFORM SEARCH TRENDS

Key English Speaking Destinations

Slide developed by Andrew Wharton, IDP Connect
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Conference Session 

2.2.4. Students or parents – who leads and 

who follows? Thursday 10.30am (RV4)



VISA GRANT TRENDS

Key English Speaking Destinations
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Year on year % change in student visas issued by study destination*

Australia CanadaNZ**UK* USA

Sources:  Australia Dept of Home Affairs, Canada CIC, NZ Department of Labour (Immigration), UK Home Office, US Institute of International Education. Open Doors Report.

* USA visa data not shown as it is not comparable to previous years due to changes in visa policy and processes; alternatively Open Doors new enrolments data is shown

Data based on Australia – total, Canada – total, NZ – full-fee paying, UK - offshore, non-EU only, US – HE only



Looking forward with data

Visa data:

• Lodgements – applications for visas

• Grants – visas granted

• Growth rates for January - July 2019 (compared to January - July 2018):

• All lodgements 10%; offshore lodgements 5% All grants 6%; offshore grants 2%

Source: Department of Home Affairs



Understanding the nuances

What’s the difference between students, enrolments and commencements?

The number of 

students in the 

country

Students

The number of 

courses in which 

students are 

enrolled

A good reflection of 

historic trends

A cumulative count 

of new course 

enrolments

A good indicator

of current trends

Enrolments Commencements



How many international students in Australia?

Student numbers in 2018
Source: Department of Education

In 2018, international students 
studied in Australia –
up by 11% on 2017



How many international students in Australia?

2017 2018

% 

change

China 184,286 204,999 11%

India 68,110 89,251 31%

Nepal 28,484 42,917 51%

Brazil 24,233 26,611 10%

Malaysia 25,926 26,020 0%

Vietnam 23,639 24,107 2%

South Korea 22,333 21,769 -3%

Thailand 19,460 18,004 -7%

Colombia 14,104 16,928 20%

Indonesia 15,635 16,538 6%

Others 196,699 205,567 5%

World 622,909 692,711 11%

Source: Department of Education



How many international students in Australia?

January -July 

2018

January -July 

2019

% 

change
China 187,161 193,358 3%

India 79,549 105,306 32%

Nepal 37,760 50,412 34%

Vietnam 22,505 23,986 7%

Brazil 23,119 23,809 3%

Malaysia 24,741 23,227 -6%

South Korea 19,861 19,364 -3%

Colombia 14,310 17,601 23%

Indonesia 15,147 16,600 10%

Thailand 16,669 15,679 -6%

Others 184,541 195,412 6%

World 625,363 684,754 9%

Source: Department of Education



Looking forward with data

Australian data sources include:

• Students – a cumulative count of human beings

• Enrolments – a cumulative count of all course enrolments

• Commencements – a cumulative count of new course enrolments

• Growth rates for January - July 2019 (compared to January - July 2018):

Students Enrolments Commencements

Source: Department of Education



International Student Enrolments in Australia by 

Education Sector – full year to 2018
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International Student Enrolments in Australia by 

Education Sector – year-to-date July
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Where do students study in Australia?

*Major 

Cities

Regional 

area

*Major 

Cities

Regional 

area

NSW 99% 1% 330,224 3,689 333,913

VIC 99% 1% 276,733 2,242 278,975

QLD 95% 5% 127,260 7,052 134,312

WA 100% 0% 51,597 233 51,830

SA 100% 0% 37,870 95 37,965

ACT 100% 0% 19,286 19,286

TAS 100% 10,796 10,796

NT 100% 2,632 2,632

Australia 97% 3% 842,970 26,739 869,709
*Major Cities of Australia include capital and other large cities in each state and 

territory, with the exception of Tasmania (TAS) and Darwin (NT).   Major cities also 

include non-capital cities such as the Gold Coast and Newcastle.                                                                                                                                                                                                                                                   

Distribution of international student enrolments in Australian capital 

and regional areas in 2018

State / 

Territory

Share Enrolments

Total

Research snapshot: International students studying in regional areas 

Australian Government Department of Education, February 2019



Where do students study in Australia?

State / 

Territory **Regional centres 2017 2018 Share

Growth 

on 2017

TAS Hobart 6,862 9,391 35% 37%

NT Darwin 2,462 2,625 10% 7%

QLD Cairns 2,675 2,475 9% -7%

QLD Toowoomba 2,064 2,038 8% -1%

QLD Townsville 1,942 1,860 7% -4%

NSW Richmond - Tweed 1,442 1,554 6% 8%

NSW New England and North West 1,350 1,427 5% 6%

TAS Launceston and North East 1,381 1,389 5% 1%

VIC Ballarat 1,001 1,199 4% 20%

VIC Geelong 418 323 1% -23%

2,612 2,458 9% -6%

24,209 26,739 100% 10%

Top ten regional centres for international student enrolments in 2018

Other locations

Total enrolments in regional areas

**SA4 regions as derived from the ABS Australian Statistical Geography Standard.

Research snapshot: International students studying in regional areas, 

Australian Government Department of Education, February 2019



Where do students study in Australia?

Research snapshot: International students studying in regional areas, 

Australian Government Department of Education, February 2019



International Linkages

Universities Australia –

International Linkages 

Survey.

In 2018, the top 3 

countries with most 

agreements with 

Australian universities 

were:

• China: 1,741

• USA: 1,110

• Germany: 601.

Source: Universities Australia



International Linkages

The majority of 

agreements between 

most countries are for 

research collaboration, 

but agreements on staff 

and student mobility 

are also common.

Source: Universities Australia



Where is higher education delivered offshore?

Research snapshot: Offshore delivery of Australian higher education courses, 

Australian Government Department of Education, October 2018



Where is VET delivered offshore?

Research snapshot: Offshore delivery of Australian VET courses in 2017, 

Australian Government Department of Education, October 2018



Export income from international education, by 

sector and state/territory, 2018

Education sector 2018

% change from 

2017

Higher education 24,337 18%

VET 6,347 21%

ELICOS 1,585 1%

Schools 1,445 11%

Non-award 1,052 1%

Other students* 467 11%

Grand total $35,234m 16%

*Other students incorporates New Zealanders and students supported by DFAT or Defence

Research Snapshot, Australian Department of Education, June 2019



Austrade’s data landing page



Austrade’s data landing page



Austrade’s data landing page



Austrade’s data landing page

Exports ($ millions)

Country 2018 Change on 2017

China 11,711 16.9%

India 4,573 33.3%

Nepal 2,137 63.9%

Malaysia 1,405 5.3%

Viet Nam 1,343 7.1%

South Korea 984 1.9%

Brazil 972 25.1%

Indonesia 899 7.9%

Thailand 782 -4.5%

Hong Kong 780 -0.6%



Austrade’s data landing page



Austrade’s data landing page



Austrade’s data landing page



Market Information Package (MIP)



Market Dashboard

COLUMBIA



Market Dashboard

GERMANY



Market Dashboard

JAPAN



Where to compete?

CHINA vs INDIA



Regional Dashboard

KENYA



Create your own graphs



Explore the data yourself



Access to market insights

*

*

*

*



What to know more about the MIP?

400+ 

organisation 

subscribers

3600+ 

individual 

members

8000+ 

MIP Weekly 

recipients

100+

business

opportunities

Contact MIP@Austrade.gov.au to find out more…

mailto:MIP@Austrade.gov.au


Resources

Data News Other



Thank you

Any questions?



Thank you


