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Business models and approaches used by education providers to access
Indonesia’s market

Findings: Three-tiered commercial pathway models:
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Some education providers commonly use general partnerships as a soft-
landing, low-risk market entry strategy
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Strategic partnership is the second most common form, higher risk, aimed at
broader market, local partner and deep relationships becomes more important

2. Strategic Partnerships
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Joint-venture partnership is higher-risk, more complex with current regulatory
limitations

3. Joint-Venture

1. General Partnerships 2. Strategic Partnerships
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