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With China being the main source country for schools and driving growth in the sector, how do 
schools achieve diversification?
A panel comprising representatives from the independent and government school 
international peak bodies and principals from urban and regional schools will discuss the 
challenges, opportunities and realities for schools in achieving diversification in international 
programs.
• What is diversification in this context?
• Why is it important and how does it impact on individual schools? 
• What does it mean in urban versus regional locations?
• How can diversification enhance a school’s internationalisation strategy and how can 

schools promote or market diversity as a desirable attribute?

These issues and more will be discussed in an open and interactive forum specifically designed 
for the school sector.

Diversification in schools: getting the balance right



Definition https://www.macquariedictionary.com.au/



Diversification in schools: some perspectives

Mariana Lane
Project Manager (International Education)
Independent Schools Queensland



Ways schools diversify

The value of international education to Australia Appendix A: Global international education landscape pp.68-9
https://internationaleducation.gov.au/research/research-papers/Documents/ValueInternationalEd.pdf



Source countries of international student visas - SCHOOLS

Source countries

2016 YTD July Enrols
VIC 7456
NSW 5651
QLD 4744
SA 2300
WA 856
ACT 632
TAS 309
NT 104
TOTAL 22052

86% (19064) 
students are 
from top 10 

source 
countries



51.8% school students are from China (cf 28.4% students overall)

Major source country

Australian Government



Ages of students – longer term school courses

Year levels

Australian Government Pivot Tables - International Student Data July 2016 



After schooling

From Student Pathways 2016 Infographic
• https://internationaleducation.gov.au/research/Research-

Snapshots/Documents/Student%20Pathways%202016%20Infographic.pdf
• https://internationaleducation.gov.au/research/Research-

Snapshots/Documents/Study%20pathways%202016%20snapshot.pdf



Diversification of source countries

Data Visualisations –
Student location 
https://internationaleducatio
n.gov.au/research/DataVisual
isations/Pages/Student-
location.aspx



Regional diversification

CHINA VIETNAM KOREA

HK GERMANY PNG

Data Visualisations –
Student location 
https://internationaleducatio
n.gov.au/research/DataVisual
isations/Pages/Student-
location.aspx



Economic value 

https://internationaleducation.gov.au
/research/research-
papers/Documents/ValueInternationa
lEd.pdf (p.31)



In 2025, learners from China are projected to account 
for 35% of the onshore international education 
segment, 23% of the ELICOS and 49% of school 
subsectors. (p.23)

Schools
There are numerous opportunities in the provision of 
borderless schools education, with an estimated 3.1 
million pupils studying at over 6,300 English-language 
schools globally in 2012 (HM Government, 2013). 
While this market is currently dominated by the United 
Kingdom (with approximately 1.4 million pupils 
studying at nearly 3,000 British schools overseas), 
Australian schools are starting to establish themselves 
in these overseas markets, and there is potential for 
the sector to grow. An example is the Haileybury
International School, which is located in Tianjin, 
China. (p.34)

Where to in the future?

https://www.austrade.gov.au/Australi
an/Education/Services/australian-
international-education-2025/growth-
and-opportunity



The national agenda

https://nsie.education.gov.au/



The education agenda
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