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Janelle Chapman - TAFE Queensland

The Story of Centralisation





Evolution of TAFE Queensland

• Operated as centralised in the past

• Moved to a decentralised model with 13 institutes

• Two institutes became statutory authorities

• Reform to amalgamate 13 institutes into six Regions

• Currently aiming to one CRICOS Registration for the system



TAFE Queensland Reform

• Queensland Government undertook major reform for TAFE Queensland 

to meet changing market needs 

• On 1 July 2013, TAFE Queensland was established as 

independent statutory body 

• 13 institutes were amalgamated and restructured into a network 

of six Regions



Drivers of the Change
• Ensuring TAFE Queensland delivers the skills that meet local and 

global market needs

• Ability to effectively leverage our size and expertise as a single network

• Feedback from key stakeholders



TAFE Queensland Current Model

• Hybrid model towards centralisation

• Central international team with sales and recruitment, business development, 

administration, and reporting functions

• Six Regions across the state with individual CRICOS registrations

• Over 50 campuses in metropolitan and regional areas 

• Offer designed to suit local industry and employment needs, as well as the 

international market



TAFE Queensland Governance
• Minister for Training and Skills

�Outlines Queensland Government’s priorities and expectations for TAFE 
Queensland to TAFE Queensland Board

• TAFE Queensland Board

�Develops Strategic Plan outlining the strategic direction for the organisation

• Executive Team, led by Chief Executive Officer

�Implements the Strategic Plan

• TAFE Queensland International

�Develops International strategy and reports progress to Executive Team and TAFE 

Queensland Board



TAFE Queensland International - Key Areas and Teams

• Sales and Recruitment

�Asia-Pacific

�Other Markets

• Business Development

�International Partnerships

�Aid and Development

• Operations

� Admissions

� Administration

� Student Support

• Research and Reporting



Key Achievements with New Model

• Stronger and clearer brand

• Increased stakeholders satisfaction with a single point of contact

• Cost efficiencies and consolidation of resources

• Streamlined processes

• Shift from competition to collaboration



Lesson Learnt from Transition
• Always ensure clear communication with key stakeholders, internally and 

externally

• Opportunity to analyse in detail processes and systems within theorganisation, 

assessing what works and what doesn’t

• Review existing model on regular basis to ensure it responds to market needs

• Business was conducted in different ways by international teams within the 

same organisation



Considerations on Different Models

• There is not a better model

• International education and training market goes through cycles

• Different models work at different market stages as far as business 

needs are met



Questions




