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Vice Chancellors want “more research” and “more relevant teaching”.

• Research is expensive – where to get the funds?

• Relevant teaching usually translates into need for industry experience – WIL.

The teaching program supplemented with international students has propped up

research funding for a couple of decades.

More relevant teaching often translates to WIL.

The question is how to fund WIL?

• Existing funding model is inadequate

• Priority is Research

• Staffing model in universities limits growth.

Answer “A Scalable WIL Model” – with technology & external support.

WIL Scalability vs Funding & Resources



Student Experience

- Provide support, structure, reduce ambiguity

- Deep learning outcomes

Educator Delivery 

Efficient, flexible setup and delivery -

Quality Assurance of learning -

Employer Value

- Ease of engagement

- Repeatable/low maintenance, scalable

-

Outcomes we must Deliver to achieve Scale



Clients & partners Recent awardsRecent awardsRecent awardsRecent awards

Experiential learning services Experiential learning platform

How we get Better Outcomes at Scale



Employability specialist

> 5000 WIL programs in 4 yrs

> 1500 Host Companies

Mostly international students



The WIL Ecosystem - before
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The WIL Ecosystem - now
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Content Management Systems
Blackboard, Moodle

WIL Management, Collaboration & Quality Assurance
Practera



Depth AND Scalability through Technology 



“Project” structure drives action and reflection

e



Project work & reflections connect with and build employability skills

e

e



Assurance through real-time data tracking participant experience
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Automated analytics enables more reflection, feedback



Project templates speed up setup & host onboarding



Innovative Transnational WIL Projects

Asian business 

project with 

Australian Host 

Company…

...

Provided to 

business school 
in China…

WIL placement 

with Australian 

Host

Transnational WIL 
Project



Employer Perspectives & Objections



Why do Host Companies Engage?



Why do Host Companies Engage?

• Give back to the community (CSR)

• Help support next generation 

• Provide next step

• Provide an opportunity to experience 

Australian workplace

• Sharing & embracing cultural diversity



• Walk the talk

• Helps the team to be agile

• They teach us

• Employer branding

• Effective and low risk talent acquisition 

– substance over form

• Building Asia/International 

knowledge & capability

Why do Host Companies Engage?



Objections Solutions

Communication skills & 
fit of student

• Host should be able to interview
• International students often 

perform better after interview
• Explanation of IELTS scores
• Value of diversity to team
• WIL prep training
• Get to know fit for host

Too much time and 
effort to train for 
minimal output

• Other reasons for hosting
• Templated programs
• Wrong host?

Lack of technical ability
or knowledge

• Set clear expectations
• Wrong host?

Too much paperwork
Not enough time

• Make it easy & quick for them
• Especially first time

Common Objections of Host Companies and Solutions



Common Objections of Host Companies and Solutions

Objections Solutions

Don’t know what 
to do with them

• Templated programs
• Examples, case studies

Concerns over 
Fair Work Act 
(unpaid)

• WIL for credit is excluded from FWA 
- otherwise unclear 

• Positive indicators if genuine 
learning opportunity with agreed 
outcomes and relevant to study

Visa concerns • Be clear on rights for different visa 
categories

WHS • Have Voluntary Workers policy
• Do WHS site inspections



WIL Case Study:  EY Asian Century Initiative
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4 millions billboards: real value for our clients

Copyright © 2015 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation
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The Asian Century Challenge – how it works

Copyright © 2015 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation

University

Students

EY

EY clients

Intersective

Practera platform
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Keeping it real: 4 universities and 6 clients so far…

Copyright © 2015 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation
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Learnings from an industry partner
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1) Empathy (adjust to industry cycles)

► A beer manufacturer with an Apr – Feb planning 
cycle

► Its 2 biggest clients (worth 58% of its revenue) with 
a Jul - Jun planning cycle

Copyright © 2015 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation
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2) Agility (learnings from the age care industry) 

► Traditional aged care (0.4% capacity growth) versus a non-
traditional competitor (44%)

Copyright © 2015 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation
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3) Confidence (specialise and relax…)

► The online Japanese bank that stayed true to its core

► Foreign exchange and aggregation service online
►

Copyright © 2015 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation



Questions, Experiences, Insights?


